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About this report

Letter from the President

Report Scope

Date of Issuance

Establish brand value as well as stable and healthy operation foundation

The reporting period of the MSI Corporate Social Responsibility Report 2018 is from
1 January 2017 to 31 December 2017. The boundary of this report covers MicroStar INT'L Co., Ltd. (MSIT) ,MSI Computer (Shenzhen) Co., Ltd. (MSIS), and MSI
Electronics (Kunshan) Co., Ltd.(MSIK).MSIS and MSIK do not provide information
on the number of employees due to the confidentiality of the customer contract. In
order for stakeholders to better understand the overall operational conditions of
the Company, the scope of disclosure includes our performances in perspectives
including corporate governance, communications with stakeholders, environment,
and social welfare, so report to the stakeholders on the economic, environmental
and social related strategies, the implementation of the determination of sustainable
development of enterprises.

Since publishing our first CSR Report in 2008, to this date, MSI has continued to
publish CSR Report on an annual basis. All of the past Reports are publicly available
for viewing for all stakeholders around the world on the MSI Sustainability website
with both English and Traditional Chinese versions available.

Driven by the steady recovery of advanced countries, such as Europe and the United States, in 2017, the global economic growth performance was better than
expected, and the growth momentum of emerging countries has gradually increased. In particular, the overall shipments of PCs under the impact of smart
phones in 2017 demonstrated a slight decline; however, the higher requirements of hardware in the high-end market, such as the popularity of e-sports and
live broadcast platforms, players’ increasing demand for mid- to high-end products, introduction of various new PC games, and new competitors have gradually
expanded the scale of the game and e-sports markets. The Company has long been deeply involved in the e-sports field, and its products have grown in line
with the needs of users and markets. In particular, high-end laptops, desktop computers, motherboards, and display cards for e-sports have taken the lead in
the world, with excellent revenue and profit. Furthermore, the rise of cryptocurrencies has led to the growth in demand for graphics processing units, which also
added to the Company’s overall operational momentum of steady growth.

Report Outline
MSI's CSR report addresses core indicators from the Global Reporting Initiative (GRI)
GRI Standards guidelines-Core Options and the Taiwan Stock Exchange Corporation
Rules Governing the Preparation and Filing of Corporate Social Responsibility
Reports by TWSE Listed Companies. This report discloses our business activities,
strategies and management performance addressing the most significant CSR
issues. MSI focuses on the significant economic, environmental and social issues of
concern worldwide. We collected CSR issues of concern to our stakeholders through
questionnaires, interviews, e-mails and forums. These issues are then evaluated
by MSI's Corporate Sustainability Office, which is responsible for overall planning,
data collection, internal communication, and compiling/editing/verifying content for
a CSR report. The completed CSR report is then forwarded to the CSR Report Team
for final review and submitted to the Chairman for approval before publication.

Contact information
Corporate Sustainability Office
Address : No. 69, Lide St., Zhonghe District, New Taipei City 235, Taiwan (R.O.C.)
e-Mail: csr ＠ msi.com
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Current issued version: June 2018
Last issued version: June 2017
Next issued version: expected in June 2019.

Report Assurance
The Report is in compliance with the core options in the GRI Standards guidelines,
and has attained assurance from third-party independent institution as part of
Moderate Assurance Level in AA1000AS-2008 Type 1. The independent assurance
opinion statement has been attached as an appendix to this report.
●

The financial data has been audited and confirmed by the PwC Taiwan.

●

These report disclosures were verified by BSI Pacific Limited, Taiwan Branch.

●

ISO 9001, ISO 14001, ISO 14064-1 & 2, OHSAS 18001, IECQ/QC 080000, ISO/TS
16949, TL9000 certifications were issued by Bureau Veritas Certification(BVC) Co.,
Ltd.

●

MSIS ISO/IEC 17025 certifications were issued by China National Accreditation
Service for Conformity Assessment (CNAS)

●

MSIS ISO 50001 certifications were issued by Centre Testing International (CTI).

●

MSIS EICC Validated Assessment Process(VAP) were issued by Elevate limited.

Looking forward to 2018, under the circumstance that the tax reduction plan is expected to stimulate the US economy, the global economy is expected to have
a sustained and steady growth. Driven by economic growth, it will be beneficial for the purchase demand for medium and high-end products. The Company will
continue demonstrating its strengths in R&D, manufacturing, and sales, and launch comprehensive collections of e-sports products to create higher value for
the Company and its shareholders.

Promote public welfare care and practice social inclusion
Micro-Star International Co., Ltd. (MSI) has long been involved in charitable donations, community outreach, corporate volunteering, and education assistance.
Understanding the need for resources assistance through the information provided by the public sector and then provide local enterprises with resources,
community care, to achieve the purpose of creating social inclusion. In 2017, MSI provided lunch and ingredients to schools in remote areas, benefiting a total
of 5,474 students. Additionally, with remedial classes for disadvantaged students in remote areas, education dream fund, and strategic alliance’s programs, the
expanded services provided by MSI have benefited 6,534 students. MSI also expects to expand its services to community participation through public welfare
care, and incorporate more social benefits to improve the social environment and create good business value, so as to create a more mature and sustainable
enterprise that never forgets to serve the society.

Practice the concept of shared value and deepen business sustainability development
From the perspective of shared value, MSI has invested a lot of resources in promoting e-sports in 2017. In addition to funding, it has witnessed growth in
hardware, radiators, and e-sports broadcasting by improving user experience, cross-industry alliances, and strengthening a cluster of supply chains and
electronic media. In addition, due to the rise of e-sports globally, the government is prompted to put emphasis on this industry and complete amendments to the
“Sports Industry Development Act,” improving the overall efficiency and sustainability in the industry, as well as eliminating discrimination against it. Therefore,
the overall industrial chain’s revenue and profit will be scalable, and the government, industry, and academia can share higher economic value and broader
strategic interests.
MSI believes that corporate operations should not only be a short-sighted view of value creation and pursuit of short-term optimal financial performance,
without considering the impact of the Company’s long-term prospect on society; thus, enterprises must make some trade-offs between economic efficacy and
social progress. Therefore, through the establishment of the Corporate Social Responsibility Code, we continue to review the corporate value that MSI can share
with the world to promote the competitive advantages that are based on corporate social responsibility, and evaluate it with the United Nations Sustainable
Development Goals (SDGs) in the hope that MSI will increase its social value while enhancing the economic performance to truly achieve a virtuous circle of
shared value.

Joseph Hsu

Micro-Star INT'L Co., Ltd.

CSR Report downloads: https://www.msi.com/html/popup/csr/index.html
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2. Business Operation Overview
2.1 Company Overview

Environmental

Social

●

MSI generated revenues totaling NTD 1,064 billion in 2017.

●

MSIS water recycled and reused total of 118,351 tons.

●

Completed 29 Public Welfare Projects.

●

MSI was ranked in top 6%-20% public companies list of The 4th Corporate

●

The greenhouse gas emissions decreased by 44,118.22

●

MSI donated a total of NTD 12,202,324 for public

Governance Evaluation held by Taiwan Stock Exchange (TWSE).
●

Selected as TWSE Corporate Governance 100 Indexes (CG 100) component.

●

Selected as Taiwan Employment Creation 99 Indexes (EMP 99) component.

●

Selected as Taiwan High Compensation 100 Indexes (HC 100) component.

●

Selected as MSCI Taiwan Indexes component.

tons (the base year 2007).
●

●

●
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1. Corporate Sustainability Management
1.1 MSI Corporate Social Responsibility Goals
With the corporate vision of「Innovation of Smart Technology、Fulfillment of Corporate Social Responsibility and Win-Win Growth」MSI strives to build a sustainable business value and
takes on the responsibilities and missions of social care, environmental protection, employee care, shareholder commitment, and customer trust. In the implementation of corporate social
responsibility (CSR), the Company's Board of Directors has authorized the General Manager to direct each specialized (semi-specialized) unit, and has set up a sustainable development office
to implement partial corporate social responsibility related matters, which regularly reports to the Board of Directors. This will incorporate corporate social responsibility into the corporate
vision and business philosophy.

Short Term Goals

Continue to implement MSI's CSR commitment.
Continue to manage and supervise the CSR needs from our suppliers.
Continue to devote resources in charitable event.
Improve the performance of feasible CSR indicators

1. Corporate Sustainability Management

Medium Term Goals
Long Term Goals

6

Understand trends in economy, environment and social issues and ensure that they do not affect the
benefits of stakeholders.
Continue to evaluate feasibility of the organization level for decreases of greenhouse emissions reduction.
Utilize our R&D, design and innovative capabilities to assist improvements from various
industries in environmental issue.
Provide more eco-design products and services.
Develop the economy, caring for the society and the environment, and to construct operational
conditions conducive to sustainability.

2018 MSI CSR REPORT
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1.2 MSI Corporate Social Responsibility Commitment

1.4 MSI CSR Office

Micro-Star was established with the business concept of 「Excellent Product, Superior Quality, Perfect Service, and Customer Satisfaction」 in the fields of motherboard, multimedia, server, and
computer peripherals products as well as consumption electronic products. Our business goal is not only to create customers’ confidence and bring in high profits from innovating, developing, designing,
manufacturing and selling the products, but also to work hard on the labor, ethics, environmental protection and occupational safety and health activities to demonstrate our social responsibilities. We
therefore establish a management system to continuously improve the labor, ethics, environmental, safety and health performance, and make the promises as follow:

The MSI Sustainability Development Office is established for the formulation and implementation of CSR policies or rules, including economic, environmental, and social issues, and the Board of Directors
has authorized the General Manager to direct each specialized (semi-specialized) unit to set up a CSR working team to implement CSR and sustainable business commitments, including corporate
governance, environmental protection, business performance, product management, employee development, workplace safety and health, while responsible for communication with stakeholders and
reporting to the Board of Directors on a regular basis. Besides, through the Sustainability Development Office's regular preparation of CSR reports, MSI discloses relevant implementation status, and
continuously reviews and improves its CSR direction and objectives.

●

To ensure all business activities to meet the environmental, safety and health regulations and other relevant requirements.

●

To develop and use the products and packaging materials based on green and safety design concept.

●

BOARD OF DIRECTORS

environment and equipment used.
●

To find out the potential risks, and reduce them to a tolerable level.

●

To enhance operational management and personnel training to eliminate accidents, prevent pollution and avoid injury and illness.

●

To communicate labor, ethics, pertinent environmental, safety & health information to employers, customers, contractors & visitors.

●

To strictly prohibit corruption, extortion, embezzlement, improper advantage, inhumane treatment in any form regarding business integrity and corporate governance.

●

PRESIDENT

FINANCIAL AND ACCOUNTING DIVISION
QUALITY ASSURANCE DIVISION
CORPORATE MARKETING DIVISION

To ensure disclose information regarding its business activities, structure, financial situation, performance or intellectual property rights regarding to product and technology in accordance with
applicable laws and regulations and prevailing industry practices.

●

To continually improve employee hiring, wages, benefits, and working conditions in accordance with applicable laws and regulations.

●

To provide capable of aid and support to meet the requirements base on community benefits.

Sustainable Development Goals

* RBA CODE OF CONDUCT COMPLIANCE
* LABOR RIGHTS
* EMPLOYEE CARE

CSR Report Section

PUBLIC CARE SERVICES
* PUBLIC DONATION
* EDUCATION AND CHARITY
* CORPORATE VOLUNTEERS

ENVIRONMENTAL MANAGEMENT
Corporate Sustainability Management

●

Business Operation Overview

●

Green Product Management

●
●

Employee Development
Love in MSI

●
●

●

●

●
●
●

* GHG MANAGEMENT
* GHG INVENTORY
* WATER FOOTPRINT INVENTORY
* WASTE AND WASTEWATER MANAGEMENT

●

●

●

●

●

INTERNAL AUDITING OFFICE

* COMPILATION AND RESPONSE OF THE CSR
* CSR PROJECT PLANNING AND EXECUTION
* CONFLICT MINERALS SURVEY
* RESPONSIBLE BUSINESS ALLIANCE (RBA) RELATED MATTERS COMMUNICATION

RESPONSIBLE BUSINESS
ALLIANCE(RBA) MANAGEMENT

Sustainable Environment Value

ADMINISTRATION DIVISION

CORPORATE SOCIAL RESPONSIBILITY OFFICE

1.3 MSI Sustainable Development GoalsAs a global corporate citizen, MSI believes that to achieve sustainable development goals (SDGs), in addition to government policies, corporate-related
business activities are also required to promote sustainable development. In view of this, through communication with stakeholders and issue identification, as well as assessing the operational planning
and the feasibility of internal operations, MSI further reviewed the SDGs, and eight of them were related to MSI's sustainable development goals. The combination of the eight goals and MSI's long-term
CSR goals will ensure continuous progress of MSI's sustainable development.

8

CSR WORKING GROUP

To reduce the emission of pollutants, the consumption of natural and energy resources, and to minimize the safety and health risk by continual improvement of manufacturing process, working

LEGAL AFFAIRS OFFICE
CORPORATE SOCIAL RESPONSIBILITY OFFICE

SUPPLIER MANAGEMENT

THE BUSINESS HONESTLY

* RBA AUDIT
* HAZARDOUS SUBSTANCE MANAGEMENT
* COMPLIANCE RISK MANAGEMENT
HEALTHY WORKPLACE

* HEALTH PLANNING
* HEALTH PROMOTION
* MEDICAL SERVICE
* EMPLOYEE ASSISTANCE

CORPORATE GOVERNANCE

* ETHICS MANAGEMENT
* ANTI-COMPETITIVE BEHAVIOR
* ANTI-CORRUPTION MANAGEMENT

GREEN PRODUCT
* GREEN REGULATIONS COMPLIANCE
* REDUCTION ENVIRONMENTAL IMPACT
* REDUCTION PRODUCT ENERGY CONSUMPTION
* CUSTOMER SAFETY AND HEALTH

* FINANCE / STOCK AFFAIRS / CREDIT CHECKS
* OPERATION MANAGEMENT
* INFORMATION DISCLOSURE

SAFETY AND HEALTH MANAGEMENT
* RISK ASSESSMENT AND PREVENTION
* SAFETY AND HEALTH EDUCATION
* REDUCTION ENERGY & RESOURCE CONSUMPTION
* CUSTOMER SAFETY AND HEALTH

●
●

2018 MSI CSR REPORT
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1.5 Materiality Issues Analysis Procedure

Materiality Aspect

1. IDENTIFICATION OF
SUSTAINABILITY ISSUES
2. IDENTIFICATION
STAKEHOLDERS

3. COMPILATION OF
SUSTAINABILITY ISSUES

Step 2. Identify stakeholders

The 19 issues that MSI communicates with stakeholders
5. MATERIALITY ISSUES MANAGEMENT
AND RESPONSIBLE

4. ANALYSIS OF THE
MATERIALITY ISSUES

Concerned Issues

Economy

Business
Management

Corporate Governance

Economy

Business
Performance

Financial Performance

Business Operations of
Corresponding Information
1. Management of Operation of Board
2. The Corporate Governance Best Practice
Principles

Related Report
Page
Sections
2.2.2 The Board of
Directors

18

2.7.2 Financial
Performance

25

4. Sustainable
Environment Value

35

28

Environmental

Environmental
Management

Environmental Policy,
Management System, Climate
Change Adaptation, GHG

Environmental

Energy
Management

Current Status of Energy

Step 1. Identification of Sustainability Issues

Environmental

Resources
Management

Raw Materials, NonRenewable Energy
Consumption

Through questionnaires, communication and interviews, as well as e-mails, MSI confirms the
objectives to be communicated through discussions of the Sustainable Development Office team
in line with the operational attributes and within the scope of control:

Environmental

Environmental
Performance

Energy, Water, Emissions and
Waste Management

1. Compliance ISO 14001 requirements.
2. The environmental compliance with local
government requirements.

Environmental

Product
Management

Product and Service Labeling

Compliance IECQ/QC 080000 and ISO 9001
requirements.

3.1.1 Green Product
Design

1. Corporate Governance Management
Procedures.
2. The Operational Procedures for Preventing
Insider Trading.
3. MSI Whistleblower Procedures.
4. Ethical Corporate Management Principles

2.5 Business Ethics
2.6 Accountability

Social
●

Improve environmental management performance

●

Improve risk management and control capabilities

●

Enhance stakeholders’ recognition of CSR

●

Strengthen the communication with stakeholders

●

Strengthen corporate ethics mechanism

●

Improve employee welfare and development

●

Improve corporate governance and information disclosure

The aforementioned goals are combined with MSI internal strategies and relevant external
organizational initiatives, and 19 relevant issues have been identified:
Internal strategies: CSR Policy, CSR annual report, Ethics and Code of Conduct, Environmental
Sustainability Policy, etc.

The Business Honestly

22
23

1. Trademark and Intellectual Property
Management
2. Customer Information Protection
Management
3. Information Security Management System

2.6 Accountability
3.4.1 Customer
Privacy
Management

23
33

5.4 Employee Value

45

3.2 Partnerships
3.3 Conflict
Minerals
5.5.1 Human Rights

30

2.6 Accountability

23

2.3 Risk
Management

20

3.2 Partnerships
3.3 Conflict
Minerals

30
32

Social

Customer
Privacy
Protection

Personal Data Protection

Social

Cultivation of
Talent

Employee Education and
Training

Social

Labor Human
Rights

Non-discrimination, Child
Labor, Compulsory Labor,
Human Rights Complaints
Mechanism

Social

Labor Rights

Business Operation
Regulations Compliance

Economy,
Environmental,
Social

Economy,
Environmental,
Social
Compliance

Business Operation
Regulations Compliance

Economy,
Environmental,
Social

Risk
Management

Corporate Risk Management
and Analysis, etc.

Economy,
Environmental,
Social

Supplier
Management

Ethics and Integrity, Conflict
Minerals, Supplier Labors,
Human Rights and Social
Impact Assessment, Education
and Training

Human Resource Management

The Corporate Governance Best Practice
Principles

1. The Corporate Governance Best Practice
Principles.
2. Compliance IECQ/QC 080000、ISO 14001 and
ISO 9001 requirements.
3. Human Resource Management

32
46

12.50%

STAKEHOLDER
WEIGHT
DISTRIBUTION

SUPPLIERS / CONTRACTORS

16.07%

11.5
10.5

CUSTOMERS / CONSUMERS

41.07%

Step 4. Analyze and Sequence Materiality Issues
In addition to implementing CSR, MSI also values the participation of stakeholders. The demand
of stakeholders is often an important reference for MSI to think about how to create the best value
for each other. The communication with stakeholders helps MSI to respond appropriately and
disclose relevant information when making decisions on major issues, sharing values that benefit
each other.
Considering the economic, environmental, and social aspects, through questionnaires,
communication and interviews, as well as e-mails, the issues of interest to stakeholders have
been collected and identified within the Company's scope of control. Finally, after the CSR

9.5
8.5
7.5
6.5
5.5

2018 MSI CSR REPORT

Product Management

44
45

Employee
Benefits

EMPLOYEE

Labor Rights

5.3 Employee
Rights
5.4 Employee Value

Supplier Management

Employee Development,
Insurance and Bonus etc.

1. The Articles of Incorporation
2. Staff Rules
3. The Rules Governing Organization of
Employees' Welfare Committee

12.5

Labor Human Rights

28

Cultivation of Talent

3.1.1 Green Product
Design

Risk Management

Compliance IECQ/QC 080000 and ISO 9001
requirements.

Customer Privacy Protection

Hazardous Substance
Management, Product Label

6.25%

13.5

Employee Benefits

Product Safety

INVESTORS / SHAREHOLDERS

13.39%

Environmental Performance

Social

GOVERNMENT AGENCIES

Resources Management

48

Energy Management

5.6 Occupational
Safety and Health

Environmental Management

Compliance ISO 14001 and OHSAS 18001
requirements.

、 Environmental
、 Social Compliance
Economy

Disabling Frequency Rate,
Occupational Diseases Rate

Environmental Aspects
Economy、Environmental Aspects
Economy Aspects
Economy、Environmental、Social Aspects
Social Aspects

14.5

10.71%

Product Safety

Occupational
Health and
Safety

MEDIA

Occupational Health and Safety

Social

Materiality Issues Analysis

15.5

Business Ethics

Business Ethics

For other non-material issues, the Sustainable Development Office conducted internal
communication (covering client needs and compliance) and decided to publicly disclose the
controllable non-material issues, in order to meet stakeholders’ expectations of other issues.
Please refer to the GRI Guidelines Content Index (2016).

Anti-Corruption

Social

Social

We collect and compile information through the online survey questionnaires on the MSI official
website to understand the distribution of stakeholders and their key concerns, and prioritize or
incorporate the key issues into the Company's annual goals. During the reporting period, the
number of valid questionnaires was 112. (The figure shows the distribution of the weights of
various stakeholders in the valid questionnaires)

Business Performance

10

Ethical Risk Assessment

Step 3. Collect Materiality issues

working group discussed the collected results, it gave weight ranging from 1 to 5 points to the
issues based on the four impact factors of 「responsibility、influence、 responsiveness and
importance」 then, we calculated the points of each issue of interest in terms of the degree
of impact (responsiveness and influence) on MSI and the degree of stakeholders' concerns
(responsiveness and importance) and gained the weighted average, and 19 materiality issues
have been identified.

Business Management

External Initiatives: Global Reporting Initiatives -Sustainability Reporting Guidelines, United
Nations - Sustainable Development Goals, Code of Conduct - Responsible Business Alliance,
Conflict Minerals questionnaire, etc.

Anti-Corruption

Compliance ISO 14001 and ISO 50001
requirements.

According to the goal in Step 1, through online questionnaires and discussions, and information
collection of the CSR working team, we identified the concerns of stakeholders, the level
of concern and its importance, and identified six types of stakeholders, including investors/
shareholders, clients/consumers, suppliers/contractors, employees, government agencies, and
the media.

11

Step 5. Manage and Respond to Materiality Issues
MSI conducts surveys on the degree of concerns about the issues through website surveys and
internal questionnaires, and analyzes the results of collected questionnaires, and calculates the
weighted average of each issue based on the weight for each issue required by different guidelines
to sequence key materiality for disclosure.
The top ten prioritized issues, identified according to the results of step 4, are respectively
「Business Management、Business Performance、Anti-Corruption、Business Ethics、
Occupational Health and Safety、Product Safety、Employee Benefits、Compliance(Economy、
Environmental and Social)、Environmental Management、Energy Management、Resources
Management」

1.5.1 Concern Issues Method and Frequency of Communication
1. We disclose information via the MOPS, our company website, annual reports, CSR Report, and
Green Product Management System and more, so that stakeholders may comprehensively,
immediately, clearly, and precisely interact with us and to provide feedback based on these
information. Consequently, MSI could be even more precise in our continuous improvements.
2. MSI defines the stakeholder as 「Have an impact on the company or internal and external
groups or individuals affected by the company」and identified stakeholder's issues of concern,
levels of concern and significance on MSI. Besides, six major stakeholders have been listed:
investors / shareholders, customers / consumers, suppliers / contractors, employees,
government agencies, and the media.
Stakeholders

12

Method and Frequency of
Communication

Corresponding Section of
CSR

1. Financial performance
2. Corporate governance
3. Risk management

l. Shareholder's meeting: At least annually.
2. Investor conference: From time to time.
3. Financial report: Quarterly.
4. Website: From time to time.
5. Press release: From time to time.
6. CSR Report: Annually.

1.2 Corporate Governance
1.5 Financial Performance
2.3 Risk Management

Customers/
Consumers

1. Post-delivery service
2. Regulatory compliance
3. Green product

1. Website: irregularly.
2. Toll-free hotline 0800.
3. Online service: Initiated by customers.
4. Showrooms and service centers: Initiated by
customers.
5. Internal dedicated contact window: By instant
messaging or by phone.
6. Customer satisfaction survey: Irregularly.

3.2 Green Products
3.3 Product Management
6.1 Service Management System
6.2 The After-Sales Service

Suppliers/
Contractors

1. Financial performance
2. Supplier management
3. Corporate governance

1. Financial report: Quarterly.
2. Bulletin board: From time to time.
3. Website: Irregularly.
4. Supplier conference: When needed.

1.2 Corporate Governance
1.5 Financial Performance
2.3 Risk Management

Employee

1. Employee welfare
2. Employee development
3. Safety and health

1. Labor-management meetings: Quarterly.
2. MSI University (MSU): Irregularly.
3. Employee hotline: Initiated by employees.
4. Suggestion box: Initiated by employees.
5. Employee satisfaction survey: Once two years.

4. Employee Care

Government
Agencies

1. Regulatory compliance
2. Significant industrial
safety or labor-management
incidents
3. Labor-management
relations

1. Provisions of government agencies with
relevant reports just in time according to legal
and regulatory requirements at the agency's
requests: As needed.
2. CSR Report: Annually.

1.2 Corporate Governance
1.5 Financial Performance
4.1 Recruitment
4.2 Employee Rights

Media

1. Corporate operating status
and profit
2. Significant industrial
safety or labor-management
incidents
3. Employee welfare

1. Press conference: Irregularly.
2. Press release: Irregularly.

1.4 Products and Marketing
1.5 Financial Performance
4.1 Recruitment
4.4 Employee Welfare

Investors/
Shareholders

COMMUNICATION

Concerned Issues

2. Business Operation Overview
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2. Business Operation Overview

2.1.1 MSI Vision

2.1 Company Overview

Innovation of Smart Technology

Established on 4 August 1986, MSI is headquartered in Zhonghe District, New Taipei City, Taiwan , one of the world's largest information technology manufacturers.MSI started from the motherboard and
graphics card industries and extended into consumer and commercial electronics including notebooks, All-in-One PCs, servers, workstations, industrial PCs, household appliances, car infotainment
products, barebones system, multimedia, communication devices, and others.
Dedicated to gamer-driven innovation, MSI leverages its remarkable R&D strengths to craft top-notch, well-acclaimed notebook PCs, graphics cards, motherboards, and desktop PCs. Now, MSI GAMING
Series receives gamers' unanimous acclaim and the Pro Series has an excellent reputation for quality and durability. All these distinctive products have made MSI a forerunner in the high-end market.
Also adding to the lineup are cloud servers, tailor-made IPCs, intelligent robotic appliances and human-centric vehicle electronics that further demonstrate MSI's strengths and endeavors in artificial
intelligence, commercial and IOT(Internet of Things) markets.
Company Name

Micro-Star INT'L CO., LTD. (MSIT) / Taipei, Taiwan

Date of Establishment

1986/8/4

Stock Code

2377

Industrial Classification

Computer Manufacturing

Headquarters

No.69, Lide St., Zhonghe Dist., New Taipei City 235, Taiwan (R.O.C.)

Manufacturer

MSI Computer (Shenzhen) Co., Ltd. (MSIS) / Shenzhen, Guangdong, China
MSI Electronics (Kunshan) Co., Ltd. (MSIK) / Kunshan, Jiangsu, China

Functions

MSIT-Management、R&D、Transaction and Marketing
MSIS-Mainboard and Graphics Cards production, system assembly, and others
MSIK-Notebook production, R&D, and others

Market Area

Global

MSI Founder

Joseph Hsu、Kenny Yu、Jeans Huang、Henry Lu、Frank Lin

Chairman

Joseph Hsu

Capital (NTD)

8,448,561,990

Innovation has been the most powerful competitiveness in our company. In light of continuously focusing on the development
of smart technology, we maximize flexibility while seeking competitive models and optimal channels.

Fulfillment of Corporate Social Responsibility
In addition to the commitment as a good enterprise for customers, employees, shareholders, and society, we focus on the
R&D of energy saving technology and concern about the one and only earth in collaboration with partners.

Win-Win Growth
We are proud to be the best partner of customers, aiming at sustainable operation to achieve win-win situation.

2.1.2 MSI Global Sales and Services

MSI CZECH & SLOVAK
MSI SWEDEN
MSI EUROPE
MSI NETHERLANDS

MSI CANADA

MSI POLAND

MSI UK MANCHESTER

MSI USA

MSI CHINA BEIJING
MSI KOREA
MSI JAPAN

MSI SPAIN

MSI CHINA SHANGHAI

MSI UK LONDON

MSI HEADQUARTERS

MSI FRANCE

MSI CHINA SHENZHEN
MSI PHILIPPINES

MSI GERMANY

MSI VIETNAM
MSI THAILAND

MSI ITALY

MSI MALAYSIA
MSI INDIA

MSI INDONESIA

MSI DUBAI
MSI TURKEY
MSI UKRAINE

MSI Computer (Shenzhen) Co., Ltd. /
Shenzhen, Guangdong, China
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Date of establishment: April, 2000
Functions: Mainboard and graphics cards
manufacturing, system assembly, and others

MSI Electronics (Kunshan) Co., Ltd./
Kunshan, Jiangsu, China

Date of establishment: December, 2001
Functions: PC production, R&D, and others

MSI AUSTRALIA

MSI RUSSIA

2018 MSI CSR REPORT

15

2.1.3 The Management System

2.1.4 Relations with Associations

2.2 Corporate Governance

MSI have passed the certifications of ISO 9001、ISO 14001、OHSAS 18001、IECQ/QC 080000、
ISO/TS 16949、TL9000、ISO50001 and ISO/IEC 17025. We also implement GHG inventory each
year in accordance with ISO14064-1. By upholding the spirit and principles of P(Plan), D(Do),
C(Check), A(Action) in the ISO system, we plan and access our everyday operations in quality,
environmental protection, and OHS and implement them in real operations according to the
assessment outcomes. We check every phase of the work after an operation and propose
corrective and preventive measures for unachieved targets or defects. Related activities are
implemented to improve the quality, reduce the operational risk, save the energy, enhance
resource utilization and prevent accidents. Thereby, a good, comfortable, and safe work
environment is maintained and the impact on the environment is reduced as well.

Here list only those trade associations who participate in the name of MSI. Our employees would
take appropriate positions in these associations according to different employment types to
interact with technology and promote industry development.

MSI attaches great importance to good faith management and good corporate governance.
Relevant governance is in line with local laws and regulations management charters are
developed accordingly to continuously improve governance performance and protect the rights
and interests of stakeholders.

Association

Title

The following information on corporate governance, including organizational structure, relevant
education and experience of corporate governance members, as well as concurrent positions
in other companies, board of directors, training and education on corporate governance, and
functional committee operations, have been published in the annual report this year; relevant
corporate governance information is available in the following channels:

Taiwan Automation Intelligence and Robotics Association (TAIROA)
Importers and Exporters Association Of Taipei (IEAT)
North Electronic Human Resource Association (NeHR)
Taipei Computer Association (TCA)

Stakeholders' Rights

Item / Manufacturer

MSIT

MSIS

MSIK

ISO 9001

●

●

●

ISO 14001

●

●

●

Taiwan Stock Affairs Association (TWSAA)

ISO 14064-1

●

●

●

Business Council for Sustainable Development (BCSD)

Members of the Board and their experiences、remuneration and the
Operational Conditions of the Board

OHSAS 18001

●

●

●

Taiwan Printed Circuit Association (TPCA)

Grievance channels for stakeholders

QC 080000

●

●

●

ISO/TS 16949

●

●

●

TL9000

●

●

N/A

ISO/IEC 17025

N/A

●

N/A

ISO 50001

N/A

●

N/A

EICC VAP

● **

●*

● **

Note : * Customer reviews & EICC VAP Audit
** Customer Audit & MSI self-management

Kaohsiung Computer Association (KCA)

Channels of information disclosure

Contact Information for the Company's Supervisors

MSIT

Contact Information for the Company's Spokesperson

Rules and Regulations pertaining to corporate governance

Member

Implementations of Code of Conduct and measures taken

Corporate Green Competitiveness Alliance (CGCA)

Attendance of Board meetings and conditions of studies undertaken by Board
members

Shenzhen Integrity Alliance Association

Structure of Corporate Organization

Taiwan Merchant Association Shenzhen (TMAS) of Shihyan
Association

The Company's CSR Report

MSIS

Kunshan Human Resource Association (KSHRA)

Activities pertaining to corporate governance that do not concern the
aforementioned stakeholders' rights

Taiwan Compatriot Investment Enterprises Association of Kunshan
(KSTBA)

2.2.1 Corporate Governance Organization Structure

MSIK

(1) Accounting Division: Accounting and billing affairs, voucher preparation, receipt review, and
financial reports' preparation and analysis.
(2) Financial Division: Fund dispatch, risk management, re-investment management, and
registrar and transfer operation.
5. Administration Division: General affairs, public works, and asset management.

7. Business Units: Product development、 sales and other business.
Market Observation Post System
http://mops.twse.com.tw
(Company Code : 2377)

8. Function Units: Product design、development、quality assurance、production、
procurement、post-delivery service、PO management、market cultivation、business
information collection、and customer credit investigation, etc.

MSI Investor Information :
https://tw.msi.com/about/investor/
MSI CSR
https://tw.msi.com/html/popup/
csr_tw/index.html

Shareholding Structure、Financial report、Material Information、
Shareholders' meetings、Financial Risks、Stock dividends information

Shenzhen Hi-Tech Industry Association

4. Finance & Accounting Division:

6. Human Resource Division: Personnel administration, employee benefits, health promotion,
physical examination, training and education, and human resource development.

Contacts for Investor Relations

Taipei Bearing & Transmission Association (TBT)

Kunshan Economic and Technological Development Zone
Association of Work Safety and Environmental Protection
(KETDAWSEP)
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Manufacturer

and health, legal affairs, intellectual property management, IT system development, corporate
sustainable development plan, the use and maintenance of hardware and system software etc.

1. Internal Audit Office: To investigate and assess the soundness, suitability, adequacy, status of
implementation, and operating performance of departmental internal controls.

SHAREHOLDER’S MEETING
SUPERVISORS
REMUNERATION
COMMITTEE

BOARD OF DIRECTORS
CHAIRMAN
PRESIDENT

PRESIDENT OFFICE

INTERNAL AUDIT OFFICE

FINANCIAL & ACCOUNTING DIV.
ADMINISTRATIVE DIV.
HUMAN RESOURCES DIV.

BUSINESS UNITS

FUNCTION UNITS

NB BU

MAT DIV.

IPS BU

QA DIV.

2. President: To manage the corporate operation and development affairs, to set development and
operational goals, and to supervise implement process.

ACS BU

MFG DIV.

EPS BU

SALES DIV.

3. President Office: To offer the general manager suggestions on policy decisions based on affair
statistics with regard to organizational operations and development, including labor safety

DPS BU

R&D DIV.
2018 MSI CSR REPORT
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Corporate Governance Performance:
1. The Remuneration Committee was established in 2011.
Voluntary appointment of independent directors in 2012.
The candidate nomination system was fully adopted for re-election of directors and
supervisors in 2014.
2. We continue to focus on shaping the corporate governance culture, information
transparency, equality and safeguarding shareholders' rights and interests, as well as
implementing CSR. In the 4th Corporate Governance Evaluation organized by the Taiwan
Stock Exchange Corporation (TWSE), the Company's evaluation result among other listed
companies is between top 6 % and 20%.
3. We understand the importance of information transparency to shareholders and investors.
In addition to the public information on TWSE, we also provide investment information for
reference on the MSI official website (www.msi.com).

2. The Board of Directors meets at least once a quarter in accordance with the Company's「Rules
and Procedures of Board of Directors Meeting」.The Board of Directors held seven meetings
during the reporting period.
3. To implement corporate governance and enhance the functions of the Board of Directors,
performance targets are established to enhance the operational efficiency of the Board of
Directors. Therefore, the Board of Directors performs at least one internal performance
evaluation every year. It is recommended to conduct an evaluation through an external
independent organization or an external team of experts and scholars every three years. Please
refer to the MSI official website (https://tw.msi.com/about/company/) for the self-evaluation
results of the Board of Directors during the reporting period.
MSI's Board of Directors and Gender
Supervisors Members
Chairman

2.2.2 The Board of Directors
The Board of Directors is diversified and comprised of members from different professional
backgrounds or different work areas. It is MSI’s highest governance unit and major decisionmaking center. Its responsibilities include the Company's operation planning, establishment
of a good corporate governance system, supervision, and appointment of and leading the
management. It is responsible for the Company's overall CSR status and is committed to
safeguarding stakeholders' interests.
MSI has established the「Corporate Governance Code of Conduct」and formulated a
diversification policy for the composition of the Board of Directors, and the Directors (including
Independent Directors) are selected through the candidate nomination system. The members
are nominated by the shareholders according to law and are naturally elected at a shareholders
meeting.
Governance Structure
1. As for the Board of Directors, the Company has set up nine seats of Directors (including
Independent Directors) in accordance with the Company's Articles of Association and the
Directors are elected by shareholders with legal capacity at a shareholders meeting. The
relevant personnel qualifications are evaluated in accordance with the Company Act and
relevant regulations. The Company's current nine seats of Directors include two seats of
Independent Directors, and the average age of all Directors is over 50 years old.
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Directors

Independent
Director

Supervisors

The ability to
make judgments
about operations

Business
Management

Crisis
Management

Knowledge of the An international
Leadership and Accounting and
market
Industry
Decision-making Financial analysis
perspective

Male

●

●

●

●

●

●

Jeans Huang

Male

●

●

●

●

●

●

Frank Lin

Male

●

●

●

●

●

●

Kenny Yu

Male

●

●

●

●

●

●

Henry Lu

Male

●

●

●

●

●

●

Charles Chiang Male

●

●

●

●

●

●

●

●

●

●

●

●

Male

Wang, SungZhou

Male

The Committee meets at least twice a year in accordance with the Company's「Compensation
Committee Charter」.The Committee held four meetings during the reporting period.
Compensations of Directors, Supervisors and Senior Managers*
(the total Compensation as a percentage of Net profit after-tax)

4.96%

4.53%

4.79%

The overall ability of the board of directors

Joseph Hsu

Norman Tsai

2. Routinely evaluate the effectiveness of the directors, supervisors, and managers in achieving
their objectives, and establish individual compensation packages.

●

●

●

Compensations of
President/Vice President
Compensations of Directors,
Supervisors and Senior Managers

2015

2016

2017

0.91%

0.83%

0.87%

* The compensation policy as it applies to directors, supervisors and professional managers is only
relevant to the economic aspect and has not been linked to the environmental and social aspects.
●

Liu, Zheng-Yi

Male

●

●

●

Amy Hsu

Female

●

●

●

Xu, Jun-Xian

Male

●

●

●

2.2.3 Compensation Committee
The Committee Chairperson: Wang, Sung-Zhou Independent Director
The Committee Member: Wang, Sung-Zhou & Liu, Zheng-Yi Independent Director、Zheng,
Zhong-Rong
In order to strengthen corporate governance and improve the compensation system for the
directors, supervisors, and managers of the company, the Remuneration Committee has been
established since 2011 to realize good management, and to perform the following functional
authorities and submit the proposal to the board of directors for discussion:
1. Establish and routinely review the annual and long-term performance evaluation and policies,
system, standards, and structures on compensations of the Directors, Supervisors, and
managers.

2.2.4 Internal Auditing Office
To establish a corporate culture and sound development based on ethical management, the
Company has set up an Internal Audit Office, which conducts audits every year regarding
the Company's accounting system, internal control system, and implementation of ethical
management in accordance with the「Regulations Governing the Establishment of Internal
Control Systems by Public Companies」 and 「TSE Corporate Conduct and Ethics Best Practice
Principles」. The responsibilities are as follows:
1. Responsible for investigating and assessing the soundness, reasonableness, effectiveness,
implementation, and operational performance of internal control of each department.

For information on the communication among internal auditing supervisors, independent
directors, and accountants, please visit the MSI official website (https://tw.msi.com/files/pdf/
investor/docs/about_06.pdf).

2.2.5 Shareholder Structure
2017 Shareholder Structure (%)

0.00
7.29
13.95
38.65
40.11

The based statistics is according to 2018.04.17 to stop
the transfer date of the shareholders' register.

Government Organization*
Financial Institutions
Institutional Investors
Foreign Investments
Individual
* Government organization share in ownership structure: 0%

List of Major Shareholders

The based statistics is according to 2018.04.17 to stop
the transfer date of the shareholders' register.

Top 10 shareholders

Number of shares hold

Shareholding %

Joseph Hsu

51,983,151

6.15%

Fubon Life Insurance Co., Ltd.

31,314,000

3.71%

Frank Lin

25,672,499

3.04%

New Labor Pension Fund

24,560,000

2.91%

Jeans Huang

20,937,377

2.48%

Cathay Life Insurance entrusted HSBC Global Asset Management
Limited Account

19,915,000

2.36%

Henry Lu

18,650,835

2.21%

Kenny Yu

17,892,824

2.12%

Amy Hsu

13,408,517

1.59%

Investec Global Strategy Fund-Asian Equity Fund

12,921,000

1.53%

2. Responsible for performing audits of supervisors who attend the Board of Directors meetings,
reporting on the auditing business, and exchanging opinions with supervisors.
3. The auditing supervisors discuss relevant deficiencies of internal control and internal auditing
with accountants, and exchange opinions with supervisors regarding deficiencies in corporate
governance and internal control operations.
4. MSI's subsidiaries have their own auditors responsible for the subsidiaries' auditing business.
The Company's internal auditing unit supervises the subsidiaries' auditing business.
2018 MSI CSR REPORT
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2.3 Risk Management

2.3.2 Risk Identification and Management

With pragmatic approaches, MSI understands the significance of risk assessment. To achieve
sustainable development and minimize the potential impacts and damages caused by
uncertainties, we set up the Procedures for Operation and Management Planning, aiming
to minimize the potential risks, bolsters the capability for effective management of the key
sustainability risks and creates the best conditions for business and other opportunities. Every
year, we report to the board of the directors on the results of implementation and plans for the
future.

With pragmatic approaches, MSI understands the significance of risk assessment. To achieve
sustainable development and minimize the potential impacts and damages caused by
uncertainties, we set up the Procedures for Operation and Management Planning, aiming
to minimize the potential risks, bolsters the capability for effective management of the key
sustainability risks and creates the best conditions for business and other opportunities. Every
year, we report to the board of the directors on the results of implementation and plans for the
future.

2.3.1 Risk Management Organizational Structure
MSI Board of Directors is the highest decision-making unit regarding risk management. It
has the ultimate responsibility for establishing the Company's risk management system and
operations, and manages to develop risk management mechanisms and implement risk
management functions in accordance with the existing management organization and internal
control. Each functional unit and business unit identifies, measures, monitors, and conveys
risk management information based the respective scope of work and nature of business; the
Internal Auditing Office is responsible for checking the risk management implementation status
of each unit to ensure the effectiveness of the Company's internal control system and proposing
recommendations in due course.

BOARD OF DIRECTORS
INTERNAL AUDIT
OFFICE

Impact on Corporate Profitability

BUSINESS
RISK

Market Supply and Demand Imbalance

PRODUCTION
RISK
EXTERNAL
EVENT
RISK

CHAIRMAN

FUNCTION UNITS

BUSINESS UNITS

BUSINESS PLANNING OFFICE
FINANCIAL & ACCOUNTING DIV.

DESKTOP PLATFORM
SOLUTION B.U.

LEGAL AFFAIRS OFFICE
HUMAN RESOURCES DIV.

ENTERPRISE PLATFORM
SOLUTION B.U.

IIP OFFICE

AUTOMOTIVE & COMMERCIAL
SOLUTION B.U.

CSR OFFICE

INDUSTRIAL PLATFORM
SOLUTION BUSINESS B.U.

OCCUPATIONAL SAFETY AND
HEALTH ADMINISTRATIVE DIV.

NOTEBOOK B.U.

1. Enhance supply chain cooperation and develop products as early as possible.
2. Enhance brand strength and strive for international OEM orders.
3. Strengthen client credit investigation work to reduce the risk of improper client
selection.
4. Pay attention to foreign exchange market trends and reduce the economic impact of
foreign currency exchange rates.

1. Hold production and sales meetings regularly to conduct strategic evaluation of
markets and products.
2. Hold a meeting of key global managers every six months to conduct a business
strategy review to respond to economic changes.
3. Review the development of the core industry regularly and set warning indicators as a
reference for material management and control.

Continued Business Operation Interruption

In addition to regular drills for high-risk issues, MSI also conducts real-time control,
reporting, and handling of unexpected external events, and updates the development of
most-current events and dynamically adjusts management and control measures
accordingly, so as to reduce the risks to employees and provide timely and necessary
assistance.

Environmental and Operational Hazards

EHS
RISK
CLIMATE
CHANGE
RISK

1. Designate specific units and personnel to plan and implement tasks pertaining to
workplace safety and health.
2. Implement food safety and hygiene management, and set up a meal committee to
supervise group meal operations.
3. Implement environmental safety and health education, conduct regular and irregular
drills, and provide education and training to ensure the safety of colleagues and
outsourced construction workers.

Impacts of climate change

1. Establish an early warning mechanism for material reserve and shipping adjustment.
2. Disaster prevention and emergency response during typhoon alert.
3. Increase water efficiency and reduce non-essential use of water.
4. Set a target for greenhouse gas reduction, with a reduction target of 50% by 2025.
(Base year: 2007)

2.3.3 The Risk Management Continuous Improvement Procedure

1
4
5

IDENTIFY RISKS

* EXECUTE THE MANAGEMENT DECISIONS OF THE BOARD OF
DIRECTORS.
* EACH FUNCTIONAL AND BUSINESS UNIT CONDUCTS RISK
IDENTIFICATION.

IMPROVEMENT PLANNING

* EACH FUNCTIONAL OR BUSINESS UNIT ADJUSTS AND
ENHANCES MANAGEMENT MEASURES.
* IMPROVEMENT PROJECTS CAN BE MANAGED AND
CONTROLLED BY PROCEDURES OR TARGETS.

IMPROVEMENT TRACKING

* AFTER THE IMPLEMENTATION OF THE IMPROVEMENT PROJECTS,
THE EFFECTIVENESS OF THE PROJECTS SHOULD BE VERIFIED.
* TO CONFIRM THAT HIGH IMPACT EVENTS HAVE BEEN ALREADY
EXCLUDED.

Establish rapid response to industrial supply chain management and increase market
competitiveness.

The completed BCP topics

Control Measures

BENCHMARK DETERMINATION

Natural disaster:
Fire

* Implement fire prevention measures; strengthen employees' awareness of fire
prevention and firefighting training.
* Implement an independent safety inspection mechanism.
* Regular electrical equipment inspection.

COMMUNICATION AND MONITORING

Biological hazard:
H1N1 Epidemic

* Strengthen the epidemic prevention measures and promotions for various infectious
diseases.
* Implement management measures, such as response to abnormal events and
disinfection at complexes.
* Employees’ autonomous health management and health checkup.

* EACH FUNCTIONAL OR BUSINESS UNIT DETERMINES
WHETHER IT IS A MAJOR ISSUE.
* EACH FUNCTIONAL OR BUSINESS UNIT CONFIRMS
WHETHER MANAGEMENT MEASURES ARE REQUIRED.

* AUDITING AND COMMUNICATING RISK ASSESSMENT
MANAGEMENT ACTIVITIES.
* REPORT THE ASSESSMENT RESULTS TO THE BOARD
OF DIRECTORS.

2.4 Business Continuity Plan
Since 2008, MSI introduced the Continuous Operations Plan to our internal system and
established a crisis management panel, along with an internal reporting mechanism. We
implement unscheduled drills for continuous operations, simulating different situations based
on current events and issues that pose significant risks to the company. Each drill is documented
and reviewed after the event and crisis-handling procedures and internal/external communication
channels are established based on the results. Through the system and mechanisms, we expect
to minimize the impact to business operations during emergencies and contain risks, such as
company downtime, shipping delays and staff casualties, within a manageable scale. The result of
each drill is documented and published on our internal website EIP so that we can utilize this data
during subsequent emergencies. Based on the inventory of material risks, we made adjustments
to the internal emergency response procedures, reporting unit and corresponding windows.
The new system enables MSI employees to carry out emergency reporting at the first instance
and embed this mechanism into every employee layer, reinforcing employees' abilities for risk
control and emergency response. Based on the results of drills, we review, amend and update the
emergency response and operation restoration procedures or the content of relevant documents.

Supplier Management:
Floods at Factories

* Strengthen supply chain real-time scheduling.
* Production scheduling capability.
* Organize internal/external communication capabilities.

Labor dispute:
Strikes

* The Company has labor-management conference, a suggestion box, and a grievance
mechanism channel to strengthen communication with employees.
* With the rights granted to employees by law, employees have the freedom to form
independent clubs.
* Provide employees with a high-quality work environment, treatment, as well as room
and board environment.

Information system risk:
Information security

* Master responses to information system disruptions.
* Ensure that preventive measures, such as backup of the information system, are
effective.
* Confirm whether external resources are available as expected.
* Familiarize personnel with the information system restoration flow chart.

To ensure the sustainable management of the Company, MSI implements and establishes
business continuity operational management to make sure that the Company can resume
operations quickly when disasters or impacts occur, which include the following:
●
●
●

Protect the Company's reputation and investors' rights and interests.
Reduce unexpected information and communication disruptions to ensure normal operations.
Create a good workplace environment and reduce the chances of environmental and
operational hazards.
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2
3
6

ASSESS RISKS

* EACH FUNCTIONAL AND BUSINESS UNIT CONDUCTS
SELF-ASSESSMENT AND CONTROL.
* HIGH IMPACT EVENTS SHOULD BE MANAGED BY PROJECT.

●

Image : Completed BCP Projects
2018 MSI CSR REPORT
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2.5 Business Ethics
MSI adheres to the national laws and ethics of the location where each plant is located to engage
in operational activities; we prohibit the direct or indirect provision, commitment, demand, or
acceptance of any undue benefits and interests, or any acts involving breach of integrity, illegality
or violation of obligations in the course of doing business to obtain or maintain benefits. MSI will
continue to abide by the operational philosophies of honesty, transparency and responsibility,
base policies on the principle of good faith and establish good corporate governance and risk
control and management mechanism, so as to create an operational environment for sustainable
development.

Ethical Management
MSI strictly abide by the principles of avoiding conflicts of interest and anti-corruption through the
「Corporate Governance Best Practice Principles、Rules of Procedure for Board of Directors
Meetings、Rules Governing the Scope of Powers of Independent Directors、Ethical Corporate
Management Best Practice Principles、Codes of Ethical Conduct and MSI Rules of Work」.
MSI prevent the occurrence of corruption through anti-corruption policy formulation, reward and
punishment management measures, report management procedures, and mandatory suppliers’
integrity declaration. The Internal Audit Office at each plant is responsible for handling complaints
pertaining violations of company rules and regulations or harm to the Company's interests, or
other improper events.
In the development of the integrity management norms, MSI has formulated relevant preventive
measures and conducted occasional inspection of business activities with higher risk of
dishonesty within the business scope.
The relevant integrity preventive program covers measures for at least the following events:
1. Bribery and bribery acceptance.
2. Provision of illegal political donations.
3. Improper charitable donations or sponsorships.
4. Offering or acceptance of unjustified presents or hospitality, or other improper benefits.

Ethical Governance
Commercial competition can not only bring benefits to enterprises, but also benefit countries as a
whole. However, with the rapid development of cross-border trade, improper business activities,
such as mergers, takeovers, collusive bids, and manipulations, and dividing markets among
enterprises have occurred due to high profits and competition. However, these improper business
activities are likely to cause damage to the interests of enterprises and countries. Therefore,
22

the international community has gradually implemented legal measures against transnational
monopolistic activities, including antitrust and anti-competition, with the aim to reduce the
influence caused by improper activities.
In line with the core value and principle of integrity, MSI adheres to ethical management through
good corporate governance, and continuously increase its own worth through timely, accurate,
and consistent financial reports, and does not engage in vicious price-cutting competition,
exclusive dealing, unreasonable contracts involving competition exclusion, alliances, and collusion
to ensure that efforts are made to eliminate all forms of improper business activities.

Based on the information in the business integrity declaration and business integrity pledge in the
procurement contract, results of CSA, and reports from the business integrity compliance, MSI's
risks of corruption is well under control. No significant risk was found during the reporting period.
Contact information
Management
Requirements

Hotline

MSI continues identifying risks, assessing risks and reviewing improvements in its daily
operations in accordance with the Corporate Governance Management Procedure、Ethical
Corporate Management Best Practice Principles and Corporate Social Responsibility Best
Practice Principles to reduce specific risks pertaining monopoly and the Competition Law.
We have confirmed 6 principles of ethical behavior in our operations:
1. Prioritize the interests of MSI and avoid conflicts of interest.

Category

Grievance
Channels

E-mail

Mail Box

Employees are required to sign Declaration of Ethical Standards, and new employees (should finish training
within 3 months of joining the company and the completion rate of trained employees has been 100%) and
suppliers need to undergo educational training. Besides internal control, new suppliers are also required to
sign a Declaration of Integrity, and we advocate for anti-corruption to our partners on an annual basis.

4. Prohibit unreasonable contracts, alliances, and collusion.
5. Prohibit commercial activities that may directly harm stakeholders.
6. Prohibit price manipulations that may weaken competition or lead to market monopolies.

Assessment of Ethical Risks
Targeting on the risk of corruption, MSI conducted an assessment based on operations of
different natures. The assessment approaches are further described below:
1. The offices of internal audit and compliance oversee signing of the business integrity
declaration and business integrity pledge during contract signing to ensure that all MSI
employees and suppliers conduct businesses with ethical practices.
2. Management is required to conduct control self-assessment (CSA), which includes ethical
awareness and possible risks.
3. A complaint mechanism for business integrity related practices is set up for checking and
control of possible risks of corruption.

Anti-corruption

MSI did not commit any improper dealings that are against our commitment for ethical practices or
jeopardize the company's interests.

Public Policy

MSI maintains a neutral stance in political inclination. The company did not make any political donation or
engaged in lobbying; therefore, no expenses were incurred in this category.

Anti-competitive behavior

MSI's business activities did not involve inappropriate business activities such as anti-competitive practice,
anti-trust, or monopolizing practices.

Compliance
Supplier Assessment for
Impacts on Society
Grievance Mechanisms for
Impacts on Society

MSIT: audit@msi.com
MSIS: jubao@msi.com
MSIK: lianzheng@msi.com

No substantial fines or non-economic sanctions were imposed on MSI for violation of regulations.
MSI did not have any workplace hazards or sustained any economic losses as a result of contractor or
supplier's breach of operating procedures.
There were no stakeholder complaints about unfavorable social impacts.

Non-discrimination
Forced or Compulsory Labor
Human Rights

No incidents of discrimination, human rights violations, forced labor and sexual harassment were reported.

Human Rights Grievance
Mechanisms
Child Labor

No operational base or supplier was found to have been involved in serious child labor disputes.
MSI did not transport any wastes derived from business activities across borders. It was also not reported
for serious incidents of hazardous substance leakage nor had fines imposed for violation of environmental
protection laws.

Effluents and Waste

2. Protect the assets and reputation of MSI.
3. Disseminate ethics information to MSI employees or conduct education and training on ethics
on a regular basis.

Corporate Social Responsibility Governance

Social

MSIT: 02-2227-1606
MSIS: 0755-28101899 Ext:8802 or 0755-27637600
MSIK: 18361990252 or 0512-57718888 Ext:1001 or 61001

MSIT: No. 69, Lide St., Zhonghe Dist., New Taipei City 235, Taiwan (R.O.C.) / Micro-Star INT'L Co.-Internal Audit
Office
MSIS: Longma Information Technology Insudtrial Park, Tangtou Village, Shiyan Town, Baoan District, Shenzhen
City, Guangdong Province, P.R.China / MSI Computer (Shenzhen) Co., Ltd. / Internal Audit Office
MSIK: No.88, Qianjin East Road, Kunshan City, Suzhou, Jiangsu Province, P.R.China / MSI Electronics (Kunshan)
Co., Ltd. / Internal Audit Office

Aspect

2.6 Accountability

The test results of all MSI operation sites fully complied with local regulations. No incidents of serious
leakage were reported and no impact to the local environment and wildlife habitats related to MSI's
operations was found.
Environmental
Compliance

Legal Compliance
MSI operates and services customers worldwide. To ensure that we meet full compliance with
local laws and regulations, we pay close attention to the latest updates of policies and legislation
that are likely to affect the Company’s business and financial operations. The latest information
obtained regarding regulations is communicated with the relevant department in the first
instance to ensure timely update of the Company’s operations. We have also set up procedures
and guidelines based on the relevant requirements provided in various laws and regulations. Our
relevant actions include but are not limited to fair trade, environmental protection, compilation
of financial reports, internal control, insider trading, employee conduct, anti-harassment, antidiscrimination anti-corruption, personal information protection, document management, ethical
practice, intellectual property rights, information security, and management of conflict minerals.
The above-mentioned management policies are extremely important for the management of
MSI business ethics and compliance requirements. In addition to meeting basic operational
requirements, all employees shall be informed of relevant business laws and regulations to make
correct ethical judgments and operational decisions.

Total number and volume of
significant spills
Environmental Grievance
Mechanisms

Product
Responsibility

No substantial fines or non-monetary punishments were imposed on MSI for violation of environmentalprotection laws.
No instance of serious leakage of the chemicals used in MSI’s business activities was reported.
No complaint relating to environmental impact was lodged through the stakeholder complaint mechanism.

Customer Health and Safety

During their life cycles, products produced and services offered by MSI did not violate any legal regulations
on health and safety in any country.

Product and Service Labeling

MSI did not violate any laws concerning product and service labeling.

Marketing Communications

MSI did not violate any laws concerning advertisement, promotion, or sponsorship for selling and marketing
of products.
MSI did not produce any prohibited or controversial product. None of its products was banned from sale in
specific markets.

Customer Privacy

MSI did not receive complaints regarding violation of client's privacy right and/or loss of clients' information.

Compliance

MSI was not fined in substantial scale as a result of violation of laws relating to products, services and/or
product usage.

MSI adheres to ethical business practices and corporate social responsibilities. Therefore, we
pledge our best efforts to achieve sustainability.
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Protection of Employee Rights

2.7.1 Business Overview

To protect employees' interests, MSI has established all management systems in line with the
requirements of the law as the most basic benchmark:

Our products and services:

●

Provide compliant working conditions: MSI adheres to various labor standards, does not
employ child labor, and all employees under the age of 18 are not engaged in dangerous or
hazardous work. When the changes in working conditions impact MSI employees’ employment
rights, it will be handled in accordance with local laws and regulations and notifications will be

●

2. Graphics Cards: nVidia and AMD series graphic cards。
3. Server and Network: Service and Workstation motherboards、Rack Server、UTM(Unified
threat management) system。

made accordingly.

4. Barebones: All-In-One PC、Desktop PC、Small PC、Gaming PC。

Free from discrimination and sexual harassment: MSI has sexual harassment preventive

5. Industrial PC: IPC motherboards、IPC system、POS、Cloud Monitoring System。

measures, grievance measures, and disciplinary measures, and has set up an anti-sexual

6. Automotive & Commercial Solution: The vehicle audio and video system and other related
intelligent applications.

harassment line and mailbox to enable colleagues to work in an environment free from fear. In
addition, employees are not discriminated against due to race, religion, color, nationality, and
gender. MSI has never witnessed disputes due to discrimination.
●

1. Motherboards: Intel and AMD series motherboards。

Performance evaluation: In order to implement employee communication and development,
we conduct performance evaluation twice a year as a basis for promotion, salary adjustment,

2.7.2 Financial Performance
Driven by the economic growth of advanced countries and developing countries in 2017, MSI has
focused on the e-sports industry, and its product lines have made tremendous progress. The
global consolidated revenue reached NT$106.4 billion, the after-tax net profit of the year was
NT$4.94 billion, and the annual after-tax earnings per share (EPS) was NT$5.84, all of which has
set a record high since 2008.
The following information is in accordance with Financial Reporting International Financial
Reporting Standards (IFRS) summary and verified by the accountant. The data sources for
the financial statements each year, details of the information available through the following
channels:
Market Observation Post System http://mops.twse.com.tw (Company Code : 2377)

7. Notebooks/Laptops: Gaming Laptops、Multimedia Entertainment Laptops、Mobile
Workstation。

MSI Investor Information: https://www.msi.com/about/investor/

8. Cloud computing: Cloud Computing, Android Application Software Module。

Simple Income Statement

bonus distribution, and employee training, and assess the employees’ competence in carrying
out business tasks according to the evaluation results and provide appropriate assistance; if
the performance evaluation results fail to meet the cooperation needs of the both parties, the
Company may inform the other party in advance of terminating the labor contract and pay the
severance fee in accordance with relevant laws and regulations, as well as provide relevant
supporting documents to assist in applying for employment subsidies or unemployment

Uitem/Year

2017

2016

2015

Sales revenue

106,420

102,191

85,295

YoY

4.1%

19.8%

0.5%

Net operating margin

15,031

14,952

12,841

Operating profit

5,613

5,519

4,056

Non-operating income and expenses

365

303

211

benefits to ensure the rights are not affected.

2.7 Business Performance

Profit before tax

5,978

5,822

4,267

Income tax expenses

1,041

934

561

Net profit after-tax

4,937

4,888

3,706

Basic earnings per share

5.84

5.79

4.39

Return on Equity(ROE)%

Profit Margin(GPM)%

18.6 18.1
12.9 13.6

14.7

15.1 14.6
14.1

8.88

4.76

2015

2014

2013

2017

2016

2015

2014

2013

2017

2016

2015

2014

2013
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3.31

4.23
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5.4

5.28

2017

12.7

Operating Profit
Margin(OPM)%

2016

MSI entered the competitive gaming PC market in 2010. Gradually, MSI shifted its product lines
and focus to the high-end products targeted at competitive gaming. Through positive interaction
with gamers, we applied the professional knowledge and skills of gaming on our products, for
which we insist on proprietary development, design and manufacturing to ensure that MSI's
innovative ideas and design concepts are fully embodied in our products.

Expressed in Millions of New Taiwan Dollars ("NTD") ,
except for per share amounts.
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2.7.3 Marketing Overview
As the benchmark brand in the global gaming field, MSI is the most trusted name in the e-sports
industry. We have invested countless hours and resources to give a strong backing to the ambitious
and outstanding players in the e-sports community; meanwhile, we have also reflected their
expertise and skills on the products and combined them with e-sports functions, pushing the
system performance to the extreme and allowing users to experience it in person and improve their
satisfaction. Compared to other brands, MSI is True Gaming! A true e-sports brand.

The Most Comprehensive Gaming Brand
MSI has sponsored more than 20 professional game teams around the world, such as Fnatic, Cloud 9,
and Vega Squadron. We create a lot of opportunities for amateur and professional players to prove the
value of their online and offline events and activities. These professional players also offer a number
of suggestions that are important to them. These are important sources of motivation for MSI to
innovated products and create better products.
In 2017, we participated and sponsored 37 e-sports games and 27 school events in more than 28
countries around the world. Through online and offline events and activities, MSI has accumulated
more than 25 million fans.

Cross-Industry Promotion
MSI's pursuit of innovation is manifested in our solid foundation of R&D and stable product quality.
But we did not stop there. Through cross-industry cooperation, we boosted the visibility of our brand
name to bring more gamers to identify with MSI's brand values.

Awards and Honors

3. Green Product Management and
Partnerships

In 2017, we participated and sponsored 37 e-sports games and 27 school events in more than 28
countries around the world. Through online and offline events and activities, MSI has accumulated
more than 25 million fans.
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3. Green Product Management and Partnerships
3.1 Green Product Policy

At MSI, a dedicated department was established to identify international legal requirements and
customer requirements on environmental protection to cope with the increasingly stricter laws
and regulations on the environmental protection of electronics products, to meet the need of the
worldwide customers, provide consumers with environmental-friendly products and services, and
realize green design, green resource, and green technology. The department would predict and
assess corporate risks to satisfy external demands promptly. Besides, observing international
eco regulations and addressing the needs of the worldwide customers, it dynamically updates
substances with potential environmental hazards in the List of Controlled Hazardous Substances
for Green Product for continuous monitoring, control, and trace before determining if it is
necessary to change their status into banned or restricted substances.
Eco-design has been considered right at product R&D and design phases. All products adopt ecofriendly packing materials complying with the international eco regulations. In fact, all packaging
materials of our products are eco-friendly so as to ensure full compliance with such international
environmental protection protocols as RoHS, WEEE, and ErP. At MSI, the development of ecofriendly products with high performance is our mission and ultimate goal. By teaming up with
suppliers, right from material procurement, we hope all products comply with 3R principles reduce, recycle, and reuse and the following four aims:「Low Hazard」、「Extended Product
Life」、「Energy Saving」、「Ease of Recycling」
(1) Green Policy Planning
Comply with legal requirements for the restriction of hazardous
substances.
● Comply with energy conservation laws in each country.
● Comply with legal requirements for waste treatment.
● The product plastic shell evaluates the use of post-consumer
recycled content plastic (PCR).
●

Short Term Goals

Monitor Substances of Very High Concern , evaluation and
reduction of management.
● Strengthen our product warranty policy.
● Enhance energy-conservation effectiveness in products.
● Decrease utilization rate of composite materials and
non-recyclable materials in products.
● Focus on the development of Full Material Declaration
(FMD), and to assess the appropriate time to conduct
into management system.
● Enhance product maintainability.
● Evaluate renewable energy as one of the options for
power supply in products.
● Evaluate the feasibility of adopting reused parts and
components in products.
●

Medium Term Goals

Long Term Goals
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Low Hazard

Extended Product Life

Energy Conserved

Ease of Recycling

Using modular designs in
product development.

System products compliance
with the global power efficiency
regulation requirements.

Package can be disassembled
either manually and no tools
required.

Compliance with international
hazardous substances
Provide extended product
regulations and declaration
warranty.
requirements

System products power
consumption ≦ 1.00W in power
off mode.
(Wake on Lan function disable)

MSI product can be
disassembled or separated by
a single person using general
tools.

Continuous Improvement
Using high-stability
of Hazardous Substance
materials
Process Management(HSPM)

The lowest power state of
system products <0.50 W

Product modular design to
improve recycling efficiency.

Continue to reduce and
monitor EU substances of
SVHC.

The external power supply
compliance with efficiency level
V & VI.

The products of plastic
materials have material codes
and improve material recovery
efficiency.

Using of environmentally
friendly of raw materials.

Rechargeable battery
replaceable design.

3.1.1 Green Product Design
While constantly pursuing product benefits, MSI has also developed various management
measures to implement product eco-design in the product life cycle, specifically demonstrating
the performance of circular economy.
(1) Environmental requirements management
Green product
design indicators

Reduction in the
use of Hazardous
Substances

Energy and
Resources
Conservation

Resource
Recycling

Global Hazardous
Substances
Regulations

Ecological
design

Illustration of benefits and management measures

Hazardous
Materials

1. Collect and identify regulations and client requirements on an annual basis, and incorporate
applicable hazardous substances into MSI「Standard for Environmentally Friendly Products」 and
internal/external communication regarding the requirements will be conducted accordingly.
2. Conduct hazardous substance management on the Green Product Management Platform (GPM),
and the management of 12,086 approved parts has been completed.
3. Conduct product compliance risk management in accordance with the EU EN 50581 harmonized
standards.

Reduce energy
consumption
and carbon
emissions

Easy to
disassemble,
recycle, and
reuse

Regulatory
impact

(4) Product Responsibility

(2) Product recycling management

(2) Green Policy Action

1. The product outer packaging box is only available in 5 sizes, avoiding over-packaging and
increasing the carrying capacity by about 3%.
2. The magnetic components of integrated circuit design can reduce the usage of energy by 40-45%.
3. Increase the average efficiency of external power supply conversion from 88% to 89%.
4. The energy efficiency performance of MSI laptops, desktop computers, and All-in-One PCs, for
example, during the reporting period, is superior to the average performance, which is 19.60%,
24.68%, and 46.65%, respectively.
1. Recycled materials are introduced and used, and 10% recycled plastics have been introduced for
mass production under specific client requirements in accordance with product safety regulations.
2. The ISO 14006 management system has been established for product eco-design assessment.
3. LED backlight panels have been used in all products containing displays, the panel of the LED
backlight has been fully used to reduce excessive processing when the products are discarded.
4. The product color box is printed with eco-friendly soy ink to reduce the environmental impact of
chemical paints.
1. The global hazardous substances regulations have been established and the「MSI Standard
for Environmentally Friendly Products-8th Edition」has been published and included in the
requirements for management.
2. In compliance with the global RoHS directives, battery, EU REACH, and packaging materials
management requirements.

Green design
indicators

Resource
recycling
management

Global waste/
Recycling
regulations and
requirements

Ecological
design focus

Illustration of benefits and management measures

Pollutant
Emissions

Reducing the proportion of rubber parts used in products (currently less than 0.01% of the
total weight of a product), to avoid bad air pollution caused by burning when discarded.

Hazardous
Substances

1. Ensuring that products meet the requirements of waste regulations.
2. The product battery complies with national, regional, and international regulations on
banned hazardous substances.
3. The labeling of product battery complies with national, regional, and international laws.
1. Reducing the utilization rate of composite materials and use a single or compatible material
plastics to increase the plastic recycling rate to more than 95%.
2. The materials of plastic and paper packaging materials are labeled for recycling, and the
labeling rate is 100%.
3. The product components are joined by screws, glues, cassettes, inlays, and wires to optimize
the utilization of resources.

Resource
Recycling

Waste
Generated

The proportions of parts in products, which are mainly treated by incineration or landfill, have
been reduced; currently, the proportion of such materials has dropped from 5% of the total
weight of a product to less than 2.5%.

Regulatory
Impact

1. The global waste/resource recycling regulations have been established, and the「MSI
Standard for Environmentally Friendly Products-8th Edition」 has been published and
included in the requirements for management.
2. In compliance with global waste and EU WEEE management requirements.
3. During the reporting period, the average recycling rate of MSI's relevant electrical and
electronic equipment reached over 90%, which is superior to 65% set out in the EU WEEE
Directive.

To ensure that user's environmental, health and safety needs are met, MSI has established
internal procedures and electronic review flow. The scope of which includes all of MSI's
production lines, and label of contents all comply with environmental, safety, and health marking
requirements from various countries to ensure that health and safety needs of consumers
throughout the world are met. Please see the chart below for details:
Auditing Mechanism
Impact
Category

Electronic Process Audits Management

Safety

NPI (New Product Introduction , NPI) Product design electronic flow control
system

Health

Green Product Management, GPM

Environmental
Protection

Global Flow-MSI Packaging electronic
flow control system

Product power
consumption in
each mode
Energy
consumption
Power supply
conversion
efficiency

Global energy
efficiency
regulations

Regulatory
impact

●
●
●
●

EMC & Safety & RFI Design & Verification procedures
Green new product development operation procedure
New Product Design procedures
Packaging approval operation procedure
New Product Introduction

Impact Category

Item

Area

Safety

HDMI
USB

Content
ElectromagneticSafetyRadio
Frequency

Safety

Through eco-design analysis, we found that the main stage of carbon footprint in our products lies
in energy consumption during user operation. Our response to this issue is to use technologies
currently available to improve energy efficiency, starting from the product design stage. In
hardware, product energy efficiency can be achieved through using high-efficiency materials and
components. In software and firmware, efficient energy can be achieved through scenario-based
power management. Effective management can not only reduce power consumption, but cut
down product carbon footprint.
Ecological
design focus

●

Assessment Content

(3) Product energy saving

Green design
indicators

MSI Implementing Measures

Global

Hardware Terminals Safety

Hazardous Substances Management
Waste Batteries
CSCL
Health

REACH
POPs

Illustration of benefits and management measures

Japan

EU

Environmental Hazardous
Substances Management

PPW
1. Computer product energy consumption requirements in the shutdown mode: ≦ 1W, saving 33.33%
energy consumption (taking the average energy consumption of MSI computers in 2012 as a basis)
2. Computer product energy consumption requirements in the sleep mode:
a. Desktop Computers ≦ 5W, saving 28.57% energy consumption (taking the average energy
consumption of MSI computers in 2012 as a basis)
b. b. Laptops ≦ 3W, saving 14.33% energy consumption (taking the average energy consumption of MSI
computers in 2012 as a basis)
1. For the 90, 120, 150, 180, 230W external power supply series, MSI coordinates with the supplier to
changed circuit adjustments, to achieve the goal:
a. Energy consumption under no load conditions ≦ 0.5W
b. The average efficiency has increased from 88% to 89%
2. At least 80plus bronze medal products are adopted in internal power supply products, which is 2%
more efficient than 80plus white power supply series.
1. The global energy efficiency regulations have been established and introduced to the design
development process.
2. In compliance with global energy efficiency regulations, and tests, certification, evaluation, and
registration are conducted in accordance to the needs of sales regions, such as EU ErP, Australia/
New Zealand MEPS, US Energy Star, the California Energy Commission energy efficiency certification.

Packaging Labeling

Global

WEEE
PPW
Waste Batteries Labeling
Environmental Protection

EU

ErP
Energy Star
CEC
DOE
MEPS

Global
US

Energy Efficiency Requirements

New Zealand
Australia
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(5) Waste Electrical and Electronic Equipment Management
All products produced by MSI are in compliance with EU's Waste Electrical and Electronic
Equipment (WEEE) Directive's requirements for labels and recycling registration. Moreover, we
undertake evaluation of reuse, recycling, recovery, and landfill of product waste during R&D
procedures. In addition to understanding the current conditions for product recycling, this can
also serve as an evidence for ecological design technology (technical documentation) for EU's ErP
directive. During the reporting period, MSI's related electrical and electronic equipment recycling
rate (Recycling Rate) rate of 90% or more , better than the EU WEEE 65% of the requirements.
WEEE management note:

(1) Supplier Evaluation Team
The international environmental regulations and client requirements are constantly changing,
so MSI and its suppliers face new challenges all the time. We continue communicating with
our suppliers through supplier briefings, the Green Product Management Platform, green
product control regulations, and CSR requirements. In conjunction with relevant units, the
「Supplier Evaluation Team」is formed to conduct on-site audits of suppliers; In addition to
informing suppliers of the direction in which they should cooperate in the future, they are also
educated regarding CSR related matters to prevent suppliers from trading with MSI in any
improper forms.
(2) Supplier Assessment Survey Management

(1) EU zone: entered into recycling system or undertaken waste product recycling plans according
to EU's Waste Electrical and Electronic Equipment (WEEE) Directive and legal requirements in
various EU nations. Products sold in EU zones should be entered into local recycling systems,
and products need to be labeled with WEEE recycle bin to clearly ensure that we are in full
compliance with WEEE Directive's regulations.

MSI's suppliers are evaluated on their manufacturing abilities, delivery punctuality, services
and management and CSR performance through on-site audit, interview or document review.
To ensure that our supplies meet MSI's economic, environmental and social requirements,
we require qualified suppliers to sign affidavits declaring they do not use banned or restricted
substances in their products as well as full compliance with labor practice principles.

(2) Taiwan: recycling process of waste IT products is primarily handled by the Environmental
Protection Administration (EPA) in Taiwan. The Company pays fees pertaining to recycle
processing according to regulations for imported products, and these fees will be used toward
recycling, issuing subsidies, audit approval for quantities processed, management of recycling
firms, and administration duties by the EPA.

All new suppliers that joined the MSI flagship during the reporting period, except those
designated by customers, have signed the affidavit to declare their commitment to good practices
in environmental, health, safety, human rights and ethical aspects. Our existing suppliers
are evaluated by our Supplier Audit Team on an unscheduled basis when deemed necessary.
The content of the evaluation include requirements for health and safety, environment, labor
conditions, management system and code of ethic.

(3) Other zones: the Company undertakes relevant procedures and registers at qualified recycling
systems according to local governmental requirements at different r egions.

3.2 Partnerships
3.2.1 Supplier Management
Sustainable operation will never be achieved by any enterprise alone, as it needs the support of
the whole supply chain behind which allows co-existence and co-prosperity. It is the same to CSR
which must be fulfilled through the collaboration and mutual understanding of both upstream
and downstream suppliers, in order to ensure realizing environmental protection, occupational
safety, and the well-being of employees.The supply chain of MSI includes multiple companies
such as suppliers, contractors, and the resellers. So far, we have established evaluation criteria
for the suppliers and new suppliers and conducted audits on them periodically and periodically.
We also provide guidance for supplies to make continuous improvement. All these are to
ensure procurement process, material quality, and supplier delivery time complying with the
organizational requirements for facilitating production plans and material control and to ensure
new suppliers may comply with the requirements for design, quality, technical capacity, delivery
time, and cost.
30

Item \ Manufacturer

MSIT

MSIS

MSIK

Vender Investigate Form

●

●

●

New supplier Survey Form

●

●

●

Corporate Social Responsibility Requirements

●

●

-

Electronic Industry Code of Conduct Letter Agreement

●

●

-

Electronic Industry Code of Conduct Standard Letter Agreement
Supplement (Option)*

●

●

-

MSI Supplier EICC Investigate Form

-

●

-

Environment, Safety and Social Responsibility Survey Questionnaire

-

●

-

Environment, Occupational Health and Safety Questionnaire

-

-

●

Supplier Honest Statement

●

●

●

*Electronic Industry Code of Conduct Standard Letter Agreement Supplement (Option) : This Supplement is a special agreement
for SA8000.

(3) Responsible Business Alliance (RBA)

(4) Green Product Management Platform

In October 2017, the Electronic Industry Citizenship Coalition (EICC) officially changed its name to
the Responsible Business Alliance (RBA). Even though MSI is not a RBA member, it still follows
the latest RBA regulations and requirements and immediately announced and implemented
them into its own supply chain. Business sustainability development is a long-term process. Since
2008, MSI has introduced the Electronic Industry Code of Conduct into the internal operations;
in 2009, it disclosed the MSICorporate Social Requirements; In 2010, it began to conduct onsite second-party audits of key suppliers in line with the EICC Code of Conduct. In October 2015,
MSI Computer (Shenzhen) took the initiative to conduct the first EICC Validated Audit Process
(VAP) and conducted the EICC VAP third-party audit third-party audit again in October 2017
to continuously track and improve itself and its supply chain. We continue to disseminate and
communicate relevant information on labor, ethics, and environmental safety to employees,
suppliers, and clients. Corporate governance is based on business integrity with people at the
center. Any forms of misconduct, improper interests, and inhumane treatment are prohibited.

In 2010, MSI officially launched the Green Product Management (GPM) Platform, which uses
a information system to control and manage hazardous substances. Suppliers must declare
information on materials and substances on the GPM Platform and upload supporting documents
to improve the immediacy of compliance data, reduce the incompleteness of data managed by
human beings, and reduce repetitive data and operating time, etc. This platform has allowed us to
conduct review and announce the latest information as one of the communication channels with
our suppliers.
We are striving to the sustainable business operation, and use information systems to manage
and identify the risk of supply chain, The management performance of the MSI GPM platform in
2017 is detailed below:
(1) None of MSI's products has violated environmental laws. Therefore, MSI has not been
punished, fined or sanctioned. No recalls were implemented and no customer complaints
were received.
(2) None of MSI's products has violated eco-labeling regulations.

MSI Electronics Industry Code of
Conduct Development Milestone

(3) MSI has not violated any international standards for hazardous substances in packaging
materials.
(4) The company completed hazardous substance legal compliance assessment and other
assessments required by customers in a total of 22 cases.

2017

MSIS EICC VAP Audit (V5.1.1)

2015

(5) MSI added 2 substances to the list of banned/restricted substance and amended 2 substance
control standards.
(6) MSI completed component qualification management for 12,086 parts/components.

MSIS 1st. EICC VAP Audit (V5.1)

2010
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Prohibited Substances:
The substance including but not limited to
RoHS、PFOS、PAHs … etc.

Supplier EICC on-site audit

2009

Establish 「Corporate Social Requirements」

2008

MSI adoption of the Electronic Industry
Citizenship Coalition (EICC) Code of Conduct

MSI
Hazardous
Substance
Management
Items

24

214

Restricted Substances:
The substance including but not limited to
Phthalates (DEHP、BBP、DBP、DIBP)、
Halogen substance (Bromine, Chlorine,
Polyvinyl Chloride) … etc.

Controlled Substances:
The substance including but not limited to
SVHC、Sb2O3 …etc.
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Customer
Requirements
Compare

Supplier

Material Data

Green product
management
procedure

Supplier Evaluation
& Performance
Management

Raw Materials/
Supplier Risk
Assessment

Component
Green Approve

Raw Materials & Components

NG

Corrective and
Preventive
Measures

NO

OQC

Nonconforming
Products

Confirm
the Effects

Yes

Product
Compliance Check

Pass

Close

Image. Green Product Management Platform

3.2.2 Contractor Management
When contractors undertake special procedures that involve work, heights, special electricity,
hanging job, gondola operation, and hypoxia processes at MSI sites, they need to apply for working
permit at Occupational Safety and Health Dept. at each site and to undertake the MSI "Contractor
Procedural Safety and Health Rules." This is to ensure that these contractors understand the
risk factors and labor safety and health, among other regulations before they could proceed.
Additionally, our labor safety department will conduct safety inspection before and during their
operations, and the contractors also need to undertake environmental recovery confirmation
after the procedure and to document all relevant files. During the procedures, if breaches on
environmental protection and labor safety regulations are found, or if there are immediate threats
to personnel safety, the procedures will need to be stopped immediately, and could only resume
after the business owner and Occupational Safety and Health Dept. have collectively confirmed
that improvements have been made.
Item

Course Title

Safety、Health and Fire
Safety、Health and
Fire Management
Fire Fighting Training FightingEducations

The Number of the
Attendance
MSIT

MSIS

MSIK

Total Hours
MSIT

MSIS

MSIK

Objects

3.3 Conflict Minerals
To realize CSR and international justice, although we do not directly purchase conflict minerals,
we included conflict minerals in our GPM specification in 2011 and urged suppliers to ensure that
conflict minerals do not contain in their material sources. In addition to announcing our conflict
mineral policy on the MSI website, we periodically promote and communicate the latest legal
and customer requirements to suppliers at the supplier general meetings. We expect suppliers
thoroughly run qualified metal production plants or get certification on them. If any conflict
minerals are found in suppliers' products, we would take necessary measures to forbid them.
In respect of international human rights and implement corporate social responsibility, MSI will
take related measures to avoid using Conflict Minerals. Besides Conflict Minerals statements, we
are also disclosure the information of conflict minerals due diligence measure and supply chain
smelters list. MSI has completed the 「Conflict Minerals Management Measures」 in order
to facilitate the investigation and control of conflict minerals.MSI Conflict Minerals Statement
website link: http://tw.msi.com/html/popup/csr_tw/sh_conflict.html
The MSI Conflict Mineral Control Measures please refer to the following table:
Control Item

Electronic Industry Code of Conduct Letter Agreement
Risk Assessment and Prevention

Corporate Social Responsibility Requirements
Standard for Environmentally Friendly Products
Environmental Compliance Statement

364

118

60

364

236

120

Resident Suppliers

Conflict Minerals Survey Management

Special Operations
Supplier

Conflict Minerals Action

Operational Safety
Promotion

Operations Safety Rule
Promotion

364

118

56

364

236

56

Wholesome Food of
Education

Food Sanitation and Safety

184

56

47

184

56

Restaurants
235 Resident
Supplier

Corrective measures
The conflict minerals due diligence measures result
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MSI Implementing Measures

Conflict Minerals Management Measures
The EICC-GeSI Conflict Minerals Reporting Template
Supplier declaration
Nonconforming product management procedure
The Conflict Minerals Reporting of Company Level.

2017

Qualified
Products?

2016

Green Design
Requiremens

2015

Standard for
Environmentally
Friendly Products

2014

Production
Control

In 2012, MSI implemented the Conflict-free Supplier Response Rate(%)
Sourcing Initiative (CFSI) Conflict Minerals
80
77
Reporting Template (CMRT) and conducted
62
58
corporate level due diligence on our tier 1
suppliers. By the end of 2017, we had launched
37
the fifth round of due diligence. We used
the Reasonable Country of Origin Inquiry
(Reasonable Country of Origin Inquiry, RCI),
which lists countries of origin with over 80
percent of the mineral supplies from reasonable sources, to verify whether our suppliers use
products from smelters or refiners (Smelter or Refiner, SoR) identified by the CFSI.

2013

Regulation
Identification

As for onsite contractors, they all need to proceed with relevant insurance as required by the
government and the legal regulations, in addition to complying by various safety and health
work rules from MSI. In addition, we will supervise that onsite contractor pay sufficient attention
to the labor conditions of their workers so that they could also be in compliance with national
labor standards. We have also arranged training courses so that onsite contractors could better
understand our requirements for health, safety, and environmental protection.

3.4 Customer Service
Since MSI was established, we have been committed to our operational philosophy: 「product
excellence, quality superiority, service perfection, and customer satisfaction」 and the quality
policy: 「quality assurance, customer faith, failure and cost minimization, and customer service
optimization」. These two have elaborated our customer policy and development trends. By
building a customer-focused internal quality and service system, we aim to provide customers
with indigenized and timely services. In addition, we continuously survey and analyze customers'
satisfaction for the reference of continuous improvement, so as to provide best value for
customers with our products and services.
MSI provides high-quality one-stop production and one-stop services to shorten the product
production cycle and get closer to users' needs, so as to maximize the brand value.

One-stop production:
We offer a package of services, ranging from product development, marketing execution,
store operations to after-sales services, which has saved more communication costs than our
competitors. We put emphasis on team services and have set a complete standard operating
process to ensure that regulations regarding clients and user opinions are incorporated into the
design process and launch products that truly meet market needs.

One-stop services:
MSI provides one-stop services that provide users with complete high-end equipment to avoid the
occurrence of mutual exclusion of components, allowing users to focus on product experience
and reduce the trial-and-error method of home building.

3.4.1 Customer Privacy Management
MSI attaches great importance to the maintenance of client privacy and intellectual property
rights, and the terms of confidentiality are added to the contract with clients to ensure the
confidentiality of clients' information, and employees are required to keep the information
confidential when performing tasks. In the process of product maintenance service, in the event
of the need to log into a customer's computer, we will contact the customer by phone first, and
preserve the recorded data, and then obtain the customer's consent or power-on password, in
order to long into the customer's computer for further testing. There was no violation of customer
privacy that in turn affected clients' interests during the reporting period.

3.4.2 Customer Satisfaction
(1) Customer's Satisfaction
In addition to the technical service support for general customers such as phone number, internet
and authorized service locations, we also conducted a customer satisfaction survey to them.
According to the results in 2017, the repair quality satisfaction was 99.5% and 0800 customer
service satisfaction was 96.3%. Once receiving a complaint from general customers, MSI would
continue to keep track of it, arrange a client review with care and provide the customer opinions
to coherent units for review and improvement. Customer satisfaction surveys are not for realizing
customers' reflections only. We started new surveys of product usage and reasons to buy have
been conducted. The analysis of the results is as a reference for marketing units on new product
planning.
2017 the average after-sales service time by each kind of products

Customer Satisfaction Survey(%)
95.3 98.6

2015
Service Quality

92.8

97.3

The average service (days) in 2017

99.5 96.3

2.71
2.00

2016

2017

Motherboard

Graphic
Card

1.4

1.4

1.3

Notebook
Computer

All-in-One
Computer

Desktop
Computer

0800 Customer Service

Disclosure of the due diligence measures result in MSI website.
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13%

3.5 After-Sale Services

3% Others

(Products other than NB, Boards and AIO Computers)

All-in-One Computer

15%

Grahpich Card

16%

2017 Service by
Product Categories
Inquiry through
Toll-free
0800 Calls

53%

Notebook Computer

MSI has over 6,500 service centers in over 120 countries globally to provide customers convenient
and localized sales and after-sale support. Our service centers provide quality services for product
replacement, testing, technical consultation, accessories and free notebook computer health
check-ups. In addition to support offered at local service centers, our online support also offers
technical information inquiry, in-store service tracking, online service request and customer
satisfaction survey.
About warranty terms and service process please refer as below:
1. Taiwan Family Mart delivery service: https://tw.msi.com/page/rmatw

Motherboard

2. Taiwan warranty information: https://tw.msi.com/page/warranty

2017 Customer Satisfaction Survey in Taiwan through Toll-free 0800 Call-outs
Performance
Comprehensive Considerations
After-Sales Service
Price
Product Design
Spec.
Accessories
Brand

3.34
3.17
3.04
0.53

10.81

20.4
19.4

39.31

4. The Global warranty-condition: https://www.msi.com/page/warranty-condition

3.5.1 Pick-up Delivery Service

7840

2016

2857

126
87.8
96.29

2017

8146

137
87.25
93.87

2016

2015

4037

228
87.19
93.41

2015

3863

Telephone Answering (%)
One-Shot Service (%)
The Average Calling Duration (sec.)

We launched the home pick-up service for
certain products in 2015. Now, our customers
can send their products out for repair without
leaving the comfort of home. After a product
is received for service, MSI's work begins:
Our service staff updates the customer on
progress, including notification when the
product is sent back to the customer, does a
post-service call, call to inquire the status of
use and troubleshoot on the spot, as well as
conduct a survey to inquire suggestions for MSI
Services. Information derived from all customer
service calls serves as valuable references for
improvement of the quality of our customer
services.

2015-2017 The After-Sales Service in Taiwan

6524

2015-2017 Customer Service Performance through Toll-free 0800 Calls
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3. The Global onsite-service: https://www.msi.com/page/onsite-service/

2017

4. Sustainable Environment Value

Number of The Family Mart Delivery Service
Number of Home Pick-up Service*
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4. Sustainable Environment Value
Sustainable management is not an action that only focuses on revenue performance. MSI
understands that its own operations are prone to irreversible environmental impacts; therefore,
we continue expanding our economic development that includes environmental sustainability,
and we are even committed to environmental protection in both products and services to reduce
the environmental impact caused by business operations and to achieve a balance between
operations and environmental sustainability.

4.1.1 Sustainable Environment Management Performance
Environmental
Issues

Product ECO-design

1. Business activities will be conducted with priorities given to meeting full compliance with
environmental protection and other relevant laws and regulations.
2. We will make all efforts to build a green supply chain and ensure that practices for protection
of the environment are effectively implemented.
3. We will improve the efficiency of using resources and Implement an effective system for
energy-saving and carbon emission reduction.
4. We will continue monitoring our practices of waste disposal and use of hazardous substances
to ensure pollution control is continuously maintained and updated.
5. We will use and develop environmentally-friendly technologies.
6. We are committed to achieving good corporate governance and expanding economic
development that includes environmental sustainability.

The normal
industrial waste
materials
management

●
3. Green Product
Management

Reduce energy consumption and carbon
emissions
The Guidelines for incorporating
eco-design into Environmental
management systems
Save energy and resources
(Compliance with ISO 14006)
Resource recycling

●

Waste reduction 1%

○

Increment of 12.68 %

4.5 Waste
Management

(3) GHG Reduction Plans

(1) Greenhouse Gas Management Policy
Since MSI was established, we have been committed to our operational philosophy: 「product
excellence, quality superiority, service perfection, and customer satisfaction」. Under this
business model, we continue to enhance our management system for environmental protection
and occupation health and safety. We actively participate in environmental protection and
occupational safety and health related activities, while winning the highest level of customer trust
and profitability. We are aware that Earth's climate and environment are deteriorating due to
greenhouse gas emission. As a corporate citizen of Earth, MSIT、MSIS and MSIK are committed
to promoting greenhouse gas management. We pledge:

Energy Management
●
●
●
●
●
●
●

Health、Safety and
Quality

Occupational Safety
and Health
Greenhouse Gas
Emissions

No hazardous substance management
system certification
(Compliance with IECQ/QC 08000)
Quality Management System
Certification
(Compliance with ISO 9001)

●
3. Green Product
Management
MSI get the certification.

Occupational safety and health
management system
(Compliance with OHSAS 18001)
The GHG emission intensity
decreased by 47.91% compared
with the base year 2007.

50% reduction in 2025
(Based on 2007)

●

●

5.6 Occupational
Safety and Health

●

4.3 Carbon
Emissions
Management

● Achieved; ○ Unachieved

4.2 Environmental Expenditure
MSI engages in an industry that is not involved in high-pollution and high-energy consumption.
The relevant operations are mainly plant assembly and administrative operations, and an
environmental management system (ISO 14001) and an occupational safety and health
management system (OHSAS 18000) have been established, and valid verification from an
impartial third party has been obtained. The relevant environmental expenditure and investment
during the reporting period are as follows:
Item

Unit (NTD)

The Goals and Benefits

The Total
Expenditure on
Environmental
Protection

19,074,414

Benefits: Ensures that the company's environmental activities and
disposal meet the requirements of relevant laws and regulations and
reduce the possibility of environmental pollution.

39,468,995

Benefits: Ensures that environmental protection equipment is operating
properly.
Uses: Equipment maintenance, equipment supplies, environmental
education and training.

The Total Amount
of Investments
in Environmental
Protection
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Related Report
Sections

Goal Achievements

MSI completed 12,086
Reduce the use of hazardous substances components approval.
(Compliance with IECQ/QC 08000)
We finished Identify and manage
265 hazardous substances.

4.1 Environmental Sustainability Commitment
The water, electricity, raw materials and other energy resources, waste disposal, and product
hazardous substances used in the operation of the Company are all in compliance with local laws
and regulations where each plant is located. To achieve the goals of environmental protection and
sustainable development, we will continue to implement and improve preventive works and fulfill
our corporate social responsibilities. We promise that:

Management Objectives

4.3 Carbon Emissions Management

●

Understand the present situation of greenhouse gas emission of MSI.

●

Continuously reduce the greenhouse gas emission, devoted to develop energy saving products.

●

Disclose information timely on greenhouse strategies, and set a good example in the industry.

(2) GHG Reduction Goals
Climate change poses serious threats that we must face at the very moment, and global warming
and extreme weather are reminding us to expedite our actions. In response, MSI has been actively
pushing forward greenhouse gas inventory checks so that we can keep the sources of emission
and the severity of impact in control. We have also continuously reviewed our actions and
proposed solutions and targets to reduce emission of greenhouse gases so as to mitigate their
impact on the environment.
MSI is committed to managing carbon emission and greenhouse gas emission. We pledge to
achieve the following before 2025:
●

50% reduction in greenhouse gas emissions (Base year 2007).

●

30% improvement in system product efficiency (Base year 2014).

The temperature of air-conditioners in workshops and office is controlled at 26℃.
Unnecessary lighting in the office area will be turned off.
Energy conservation dissemination to staff.
Air conditioning management for laboratory special needs
Electricity-consuming equipment control or suspension based on usage
The iced water temperature of water dispensers is regulated
The common rooms management at factories is switched to sound and light
control.

Equipment Improvement
●

●

●

Office lighting fixtures have been replaced with LED lights (continuous
replacement).
Switching to the variable-frequency ice water host (expected to be
completed in 2019).
The residential area is converted to solar water heaters (gradual
conversion).

(4) GHG Emissions and Emission Intensity
MSI has conducted greenhouse gas inventory and greenhouse gas emission reports since 2008,
covering the results of greenhouse gas emissions for the previous year, and invited a third-party
verification unit to verify the inventory data in accordance with ISO 14064-1 and the Greenhouse
Gas Inventory Protocol. With the annual greenhouse gas inventory results, energy conservation
and carbon reduction policies and plans are dynamically evaluated; by encouraging employees to
save energy and reduce carbon emissions, improving equipment power efficiency, and introducing
energy efficient equipment, greenhouse gas emissions are managed. In 2017, compared to the
2016 total greenhouse gas emissions, 3,805.99 tCO2e had been reduced, reaching the target
of 1% reduction for 2017. We will continue striving to achieve the 2025 reduction target, and the
target of 2018 greenhouse gas emission reduction is expected to be 1%. In addition, starting from
2010, MSI begin to respond to the questionnaire survey for the Carbon Disclosure Project (CDP).
Through this survey, we make the information of greenhouse gas emission from MSI available
to the public, as well as a report for the response strategies relating to the investment risks and
opportunities brought by climate issues.
During the reporting period, MSI's direct greenhouse gas emissions (Scope 1) was 1,865.96
tCO2e, and indirect emissions (Scope 2) were 67,691 tCO2e, and greenhouse gas emission
intensity per million revenues were 0.654 tCO2e/million (NT$); all data were verified by Bureau
Veritas Certification (Taiwan) Co., Ltd. (BVC).
In addition, MSI has since 2010 been responding to the questionnaire survey for the Carbon
Disclosure Project (CDP). Through this survey, we make MSI's greenhouse gas emission
information available to the public, as well as a report for the response strategies relating to the
investment risks and opportunities brought about by climate issues.
2018 MSI CSR REPORT

37

In 2017, Direct emission of greenhouse gases (Scope 1) is 1,865.96 Tonnes CO2e ; Indirect
emission of greenhouse gases (Scope 2) is 67,691 Tonnes CO2e ; The total GHG emission intensity
is 0.654 Tonnes CO2e/million NTD.
The GHG compared with the base year 2007:
a. 2017 MSI reduced the total emission of carbon 44118.22 Tonnes CO2e.
b. 2017 MSI reduced The GHG emission intensity 47.9%.
GHG Inventory Data
Year

2007

2013

2014

2015

2016

Scope

MSIT、MSIS、MSIK

Standards

1. ISO14064-1
2. Greenhouse Gases Protocol

GHG Types

CO2、CH4、N2O、HFCs、PFCs、SF6

Biomass emissions (tCO2e)

0

0.0516

0

0

Base Year

2007

Base year emissions (tCO2e)

113675.33

The context for any significant
changes in emissions that triggered
recalculations of base year emissions.

None

Total GHG emissions (tCO2e)

113675.33

76385.00

82172.00

2017

0

0

73801.03

73363.10

69557.12

Scope 1 Direct emission (tCO2e)

6383.20

2750.31

3012.00

2366.53

2227.64

1865.96

107292.13

73634.69

79160.00

71434.50

71135.95

67691.00

Operating Income (NTD-Million)

90586.64

71879.05

84901.77

85294.79

102190.50

106420.00

1.25

MSI's Global Warming
Potential (GWP) table
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GHG

GWP

CO2

1

CH4

21

1.06

Data Sources

40,000.00

R134a

1,300

R507

3,300

R404a

3,260

R23

11,700

1.200

80,000.00

23,900

1,955

0.65

1.000
0.900

Indirect Energy Consumption
During the reporting period, MSI's
purchased electricity consumption was
281,477.6 GJ, and the indirect energy
consumption intensity per million
revenues were 2.645 GJ/million (NT$).

20,000.00

0.600

00.00

0.20

15000.0

0.15

In comparison with 2013 (base year):
a. MSI reduced the total indirect energy
consumption 27,254.43 GJ in 2017.
b. MSI reduced the indirect energy
consumption intensity 38.42% in 2017.

MSI focuses on clean production and environmental protection. The waterless manufacturing
process is adopted at each plant to produce various products; no effluents are produced in the
manufacturing process. The water consumption is mainly based on employees' use of water, and
only domestic sewage is produced. 100% of the domestic water source comes from municipal
water supply (tap water) and does not from rivers and lakes, groundwater, or the ocean, which
has no significant possible impact on water sources and community water.

0.10
5000.0
0.0

0.05

2013 2014 2015 2016 2017

0.00

(Base Year)

Liquefied Petroleum Gas(Unit : GJ)
Diesel Fuel(Unit : GJ)
Petroleum(Unit : GJ)
The Direct Energy Consumption Intensity
Volume for Per-Million Revenue(GJ/million)

(1) MSI's water consumption

4.550

During the reporting period, MSI's total
water consumption was 1,148,391 m3
and the water consumption per million
revenues were 10.79 m3

4.050

In comparison with 2013 (base year):

2013-2017

Indirect Energy Consumption and and Intensity
340,000.0
320,000.0
300,000.0
3.550
3.050

260,000.0
240,000.0

2013

(Base Year)

2014 2015 2016 2017

Total electricity consumption(GJ)
The Indirect Energy Consumption Intensity
Volume for Per-Million Revenue(GJ/million)

For the management of domestic sewage, MSI has sewage prevention equipment, which is
managed by designated personnel, and the discharge is supervised on a regular basis. The
generated effluents are discharged into the sewage management system; the effluents from
MSIK are directly discharged to the Kunshan Wastewater Treatment Plant, and the sewage is
treated altogether by the treatment plant. MSIS has a central water recycling system; the recycled
water is used for irrigation and toilet flushing. All of MSI plants are all located in the industrial
zone and are not in ecologically sensitive areas. The results of effluent inspection are all in
compliance with local laws and regulations, and show no serious impact on the local ecological
environment and relevant habitats.

Scope 2 Indirect emission (tCO2e)
Scope 1 Direct emission (tCO2e)
GHG Emissions Intensity Volume for Per-Million Revenue
(tCO2e/million)

150,000
100,000
50,000
0

2.550

a. The total water consumption has
increased by 22,294 cubic meters
(because of the growth of the number
of employees, resulting in an increase
in domestic water consumption).

1,400,000

20.00

1,300,000

15.00

2013

2014 2015 2016 2017

MSIS Reclaimed Water Volume (m3)

(3) Water Risk Assessment
The water resources used in MSI's operational activities are mainly based on employees'
domestic water. The main risks are regulatory requirements and natural disasters. The risk
analysis is shown in the table below. In addition, in order to reduce the use of water resources, we
also conduct inspections of pipelines, equipment, and water resource facilities on a regular basis,
and confirm and evaluate the resilience of each plant in the event of water shortage or water
rationing through operational continuity plans, so as to facilitate early response.
Risk
Identification

2013-2017
MSI's water consumption

Aspect

Risks
Description

Wastewater
quality and
effluent control

Poor effluent quality
will increase the risk of
administrative disciplinary
action and protests
from the communities,
which will damage the
Company's image.

Levy for
high-volume
water usage

Excessive consumption of
water resource increases
the cost of operations and
affects the Company's
profitability.

Opportunities
Level

Description

Strategies

Level

Implement self-management
Medium practices and regular
Medium
to High inspection to safeguard the
to High
Company's reputation.

●

Implement regular effluent testing to ensure that the
quality of the wastewater meet requirements.

●

Continue to evaluate the feasibility of implementing
new wastewater processing technologies at the
manufacturing plants.

●

Make water-conservation education available to all
employees in MSI.
MSI's water consumption during operational activities
are mainly based on domestic water consumption, and
the consumption amount is small, which has minimal
impact on the operating cost.

Compliance

1,200,000

10.00

1,100,000

5.00

1,000,000

0.00

2013

(Base Year)

2014 2015 2016 2017

Total Water Consumption(Unit: m3)
The Water Consumption Volume for Per-Million
Revenue(m3/million)
b. Total water consumption intensity has decreased by 31.12%

(2) MSIS reclaimed water volume statistics

0.500

2007 2013 2014 2015 2016 2017

200,000

10000.0

280,000.0

0.800
0.700

IPCC (1995)

0.25

b. MSI reduced the direct energy consumption intensity 38.76% in 2017.

1.100

SF6

Direct Energy Consumption and Intensity
20000.0

In comparison with 2013 (base year):

1.300

100,000.00

310

1,725

0.72

120,000.00

N2O

R417a

0.87

GHG Emissions and Emission Intensity

60,000.00

R410a

0.97

MSI fossil fuels are only used for official
vehicles, boilers, and emergency power
generation equipment, and cooking at the
employee cafeteria in various factories,
and are not used for other operational
purposes. During the reporting period,
the total consumption of fossil fuels was
11,837.9 gigajoules (GJ), and the direct
energy consumption intensity per million
revenue was 0.11 GJ/million (NT$).

2013-2017

a. MSI reduced the total direct energy
consumption 1,1198.92 GJ in 2017.

Scope 2 Indirect emission (tCO2e)

GHG Emissions Intensity Volume for
Per-Million Revenue
(tCO2e/million)

Direct Energy Consumption

2013-2017
MSIS Reclaimed Water Volume

4.4 Water Resources Management

(5) Direct and Indirect Energy Consumption

MSIS has a central water recycling system; the recycled water is used for toilet flushing and
greening. During the reporting period, MSI Computer's recycled water amounted to 118,351 m3,
an increase of 3,384 m3 compared to 2016.

Typhoon and
torrential rain

Increased frequency and
intensity of typhoons and
rain will have serious
impact on the emergency
response system and the
capability to recover.

Low

Implement adequate water
resource management
practices and controls to
reduce operating costs.

Maintain the Company's
competitiveness in production
Medium to increase customer's
Medium
confidence in the Company's
capabilities.

Natural
Disasters

●

Shortage
of water
resources

Low

Water shortage
increases the risk of
disease epidemics and
affects operations of the
Company.

Low

Water supply issues
will affect the overall
operations of the whole
supply chain.

Medium

●

Customers and
governments worldwide
have been demanding that
global businesses produce
green products. Through
a green supply chain, we
will be able to expand our
influences and indirectly
make other suppliers and
competitors obsolete.

Low

Ensure our suppliers
maintain stable product
supply that meets the
demand of our Company's
operations.

Medium

●

●

Implement an assessment on the trends and risks
associated with development of water resources.

●

Assess and push forward implementation of corporate
sustainability management systems (e.g., ISO 22301).

●

Make adjustments to the supply chain structure to
include Build a global supply chain.

●

Increase the rate of water reclamation.

●

Assess the feasibility of bringing in other water
resources.

●

Evaluate the water resource early warning system.
Establish a second supply chain or an off-site supply
chain.

●
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4.5 Waste Management
Based on pollution prevention and the producer's responsibility and the aim to meet the
requirements of international environmental protection, when designing a product, MSI takes into
account the requirements regarding use, disassembly, recycling, and low toxicity of the whole life
cycle to reduce the amount of waste for disposal, alleviate the difficulty of recycling, and improve
environmental performance; a qualified outsourcing agency is selected based on the location of
the factory to treat the waste accordingly.
(1) A Total Weight of Waste
Waste generated by MSI operations is divided into general business waste (subdivided into
recyclable and non-recyclable) and hazardous business waste, and are managed according to a
environmental management system, in which waste generation, classification and collection, and
recycling and transportation are properly managed and recorded. As for the disposal method,
qualified waste disposal providers are commissioned to recycle, reuse, incinerate or bury the
waste according to the category of the waste to ensure that secondary environmental pollution
will not be caused. During the reporting period, the total amount of MSI recyclable waste was
3,272,497 kg, and the total amount of non-recyclable waste was 2,987,293 kg.

MSI Recyclable and Unrecyclable Waste Weight
100.00

4,000,000

80.00

3,000,000

60.00
2,000,000
40.00
1,000,000
0

20.00

2013

2014 2015 2016 2017

0.00

Recyclable Waste(kg)
Unrecyclable Waste(kg)
The waste volume for Per-Million
Revenue(kg/million)

(2) Variety of Waste
During the reporting period, the total amount of MSI waste was 6,259,790 kg, and the waste
density per million revenue was 58.82 kg/million (NT$), which was an increase of 12.68%
from 2016. The 1% waste reduction target for 2017 was not achieved. The main reason for the
failure to achieve the target is the increase of waste organic solvents from MSIS, the increase of
discarded synthetic slates because of the changes in workshop techniques. Besides, in 2016, a
large number of accumulated empty solder paste bottles and waste lamps were not cleaned up
until 2017. Except for natural disasters and unpredictable changes in operating conditions, we
will work hard to adjust the process to reduce unnecessary waste generated and manage waste
under controlled conditions to achieve our targets. We will continue to set the waste reduction
target for 2018 at 1%.
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5. Employee Development

5.2.1 Human Resource Management

5.1 Employee Development Policy

MSI strives to achieve non-discrimination in aspects of gender, age, and occupation in our
labor structure. The important factor in our recruitment decisions are based on professional
capabilities and experiences, and through this means, we have constructed a stable labor
structure. The differences in ratios of male to female in MSI's employees are reflected by the
fact that a large proportion of graduates from electronics and related degrees who worked in
electronics manufacturing industry are male. This has also impacted the differences in ratio of
male to female in our employees.

Since its establishment, MSI has been adhering to the business philosophy of「Excellent
Product、Superior Quality、Perfect Service and Customer Satisfaction」. We have been
committed to corporate governance, establishing a good workplace environment, and a sound
management system, so that the development of employees can keep pace with the times.
On the basis of openness, communication, and understanding, MSI has created a good labormanagement relationship for sustainable operations.
To implement the core value of MSI and the vision of sustainable development, and maintain
high-quality growth, MSI is committed to complying with the local statutory labor standards
of each factory and international standards, including but not limited to prohibiting forced
labor, prohibiting the employment of child labor, privacy, improper dismissal/ recruitment, and
discrimination; relevant regulations have been set to protect employees' rights and interests,
promote employees' physical and mental health, and enable employees to demonstrate their
skills, grow together with the Company, as well as be a happy MSI employee.

5.2 Attract Talents
MSI has established multiple service
and manufacturing locations throughout
the world. While we plan out our global
business layout, we also openly recruit
appropriate talents under a fair and
transparent basis. Through having local
employees from different regions and
minority groups joining us, MSI has
become a diversified business better
equipped to offer the most immediate
services. We have continued to develop
diversified recruitment channels, and
besides online recruitment, we have also
reinforced our R&D and IT personnel
recruitment channels in efforts such as
the Institute for Information Industry (III),
in addition to hosting MSI College to foster
professional maintenance workers.
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(3) 2017 MSIT Employee Function Rates (%)

Female

37.63

Male

24.84

The
number of
employees

2017 MSI Education Distribution
of Employees(%)

Technician

1401

Total

2,326

The average age (years)

37.18

The average experience (years)

8.01

0.24
High School
2.68

Under high school

74.38

College

22.53

Master
Doctor

0.17

Sales and Management

60.6

MSIS 33.1

66.9

MSIT 37.5

62.5
Female

(2) 2017 MSIT Staff Positions Rates (%)
Female

30.52

43.64

Male

18.83
General staff

Management Supervisor

Note
1.Management Supervisor: Including President、Vice President、Assistant Vice President、Department and Branch
Manager.
2. General staff: Non-Managerial Staff.

Number of Employees

1,453

873

Full Time-Official Employees

61.7%

37.1%

66.9%

33.1%

43.5%

31.9%

Full Time-Contract Employees

0.8%

0.4%

0%

0%

16.6%

7.2%

Part Time-Interns

0%

0%

0%

0%

0.5%

0.4%

Total

62.5%

37.5%

66.9%

33.1%

60.6%

39.4%

Age Distribution

Male

Number of
Employees

MSIS
Female

Male

Male

Female

MSIS and MSIK do not provide information
on the number of employees due to the
confidentiality of the customer contract.

MSIT
Employment
Type

Male

MSIT

Female

(7) 2017 New Employment Statistics & Employee Turnover Statistics (%)

(5) 2017 Gender and Age Distribution Percentage of the Employees (%)

7.01

Male

MSIK

Female

(4) 2017 Employment Rates of Male and Female Employees (%)

MSIK 39.4

MSIS

Male

14.93

Technician

925

MSIT

Employment Type

22.61

(1) 2017 MSIT Number of Employees
Sales and
Management

(6) 2017 Employment Rates (%) of the Male and Female Employees

Male

Female

MSIS and MSIK do not provide information on the
number of employees due to the confidentiality of the
customer contract.

Female

Male

MSIK
Female

Male

Female

New
Departed
New
Departed
New
Departed
New
Departed
New
Departed
New
Departed
Employees employees Employees employees Employees employees Employees employees Employees employees Employees employees

159

Age 30 and Under 4.64%

MSIK
Female

Male

MSIS

109

2.58%

3.22%

1.93% 55.41% 71.06% 22.34% 14.85% 75.0%

72.9%

36.4%

36.7%

2.36% 14.19% 11.19% 7.68%

Age 30-50

2.19%

4.08%

1.46%

Over 50

0%

0.13%

0%

Total

6.84%

6.79%

4.69%

101

MSIS and MSIK do not provide information on the number
of employees due to the confidentiality of the customer
contract.
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0.04%

0.26%

0%

0.09%

2.85%

3.8%

5.7%

3.0%

3.9%

0%

0%

0%

0%

0%

Number of
Employees

1,453

873

Age 30 and under

12.0%

8.8%

54.8%

25.7%

44.1%

27.1%

Employee Turnover of the Age Group of 30 and Under at MSIS and MSIK:

Age 30-50

48.2%

27.0%

11.9%

7.4%

15.6%

12.4%

Over 50

2.3%

1.8%

0.2%

0.1%

0.9%

0.0%

1. The majority of employees in the 30 and under age group are front-line operators. The reasons for the turnover are mostly
related to personal reasons, salaries and benefits, job responsibilities and conditions in the local workplace. The MSIS &
MSIK management of the plants continues to monitor the local situations and implement improvement measures.

Total

62.5%

37.5%

66.9%

33.1%

60.6%

39.4%

2. Recruitment of employees in this age group was mainly targeted at filling the vacancies left in front-line operations. This
was necessary replenishment of manpower.

4.34% 69.86% 82.25% 30.11% 17.70% 78.86% 78.61% 39.45% 40.66%
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5.3 Employee Rights

(3) Pension Scheme

5.3.1 Performance Evaluation

The wage and pension system at MSI complies with local laws and regulations. The employee
pension benefit plans are constituted precisely and apply to the length of service for all formal
employees before the implementation of Labor Pension Act in July 1, in 2005. The plans are
also applied to the seniority of those who choose to fall under the Labor Standards Act after the
implementation of Labor Pension Act. In the name of Supervisory Committee of Business Entities
Labor Retirement Reserve, retirement accounts are opened in Bank of Taiwan. The pension costs
at MSIT in 2017 were 251,304,000 NT dollars.

MSI conducts employee performance evaluation twice a year, and conducts core competence
evaluation based on the organizational goals set by each unit, including different indicators and
assessments based on the specialty of each unit, so that supervisors at all levels can understand
the actual working status of employees. To achieve fair performance evaluations, each employee
is evaluated by at least two supervisors, including an interview with the direct supervisor to assist
MSI in promoting labor-management communication.
(1) 2017 Male and Female Employee Ratio in Year-end Performance Evaluation Percentage (%)
MSIT

MSIS

MSIK

Staff positions /
Manufacture / Gender

Male

Female

Male

Female

Male

Female

Executive

98.6%

100%

100%

100%

100%

N/A

Mid-level executives

99.5%

100%

99.0%

100%

99.1%

100%

Supervisor

100%

100%

99.3%

99.3%

100%

100%

General staff

95.4%

97.1%

75.9%

86.3%

69.7%

79.9%

Note:
1. The total number of employees of year-end performance evaluation based in 2017. (Former employees and Taiwanese Staff
are not included)
2. Executive: including Assistant Vice President or above.
3. Mid-level executives: Section Manager or above
4. General staff: General administrative clerk (including Technician, DL, IDL, Contract employees, Interns)
5. There were no female senior executives at MSIS.
6. Performance evaluation did not reach 100% at any MSI plants due to absence of employees on unpaid leave, newly
recruited employees leaving before the end of the third month, and employees on personal and sick leave over 30 days.

(2) Excellent Salary and Welfare system
MSI provides reasonable remuneration and relevant benefits based on the overall revenue every
year. It also has performance-based pay raise and promotion policies to promote outstanding
employees in the principle of fairness and transparency. In addition, we also provide dividends,
education and training, employee club subsidies, and performance bonuses to strengthen
employees' commitment and improve employee satisfaction and retention. In addition, the
initial salary for lower-level employees is better than the minimum basic salary as stipulated
by the local laws and regulations; besides the monthly fixed salary, professional allowance,
work allowance, food allowance, various bonus issuance policies are established according to
the Company's rules, including but not limited to Year-end bonuses, employee dividends, and
performance bonuses.

2017 Maternity and Paternity Leave at MSIS and MSIK (%)

In accordance with the old-age insurance system in the P.R.C., the MSIS and MSIK allocate
pension premium for local workers based on a certain proportions of their payroll every month.
The pensions of all staff would be made overall arrangements by the government.
(4) Flexible Leave System
According to the local laws and regulations where each factory is located, MSI employees can
enjoy the rights of menstrual leaves, maternity leaves, prenatal checkup leaves, and paternity
leaves in accordance with local laws and regulations. When MSI employees encounter specific
incidents, such as baby-care, major injuries, they can apply for temporary leaves without salary
and resume the position after the expiration of the period to take care of their personal and family
care needs.
2017 The Employees for Applying to the Family Care at MSIT (%)
Gender

Family care leaves application percentage (%)

Male

0.87

Female

1.70

2017 Parental Leave at MSIT (%)
Descriptions

MSIT

Descriptions

(1) Employee education training

MSIS

MSIK

Average Training Hours for the Employees in 2017 (hours)

Male

Female

Male

Female

Actual number of applicants

93

80

65

88

Number of people expected to be reinstated in 2017 (A)

93

80

65

71

Actual number of people reinstated in 2017 (B)

87

64

65

71

Total number of employees who returned to work after parental
leave and paternity leave ended who were still employed twelve
months after their return to work in 2017 (C)

63

94

55

62

The total number of employees who returned to work after
parental leave and paternity leave ended in 2016 (D)

105

112

70

91

Return to Work Rate (B/A)

93.55%

80.00%

100.00%

100.00%

Retention Rate (C/D)

60.00%

83.93%

78.57%

68.13%

* Employees of PRC nationality enjoy longer maternity leave under Chinese labor regulations; therefore, the reinstatement
time often extends across reporting periods. As a result, a larger gap between the number of employees taking leave and
being reinstated is presented in this annual report.

5.4 Employee Value
Talents are closely related to MSI's future development. We attach great importance to the
training and future development of our employees. We will continue promoting the cultivation
of quality talents and key technology management. The Regulations for Education and Training
Managementhas been established for employee s' further studies and training, based on which
funds are budgeted and courses are planed according to the requirements of the relevant units
every year to conduct subject-based training and differentiated talent management. The purpose
is to enhance employees' professional development and self-growth, so as to achieve business
sustainable management and development. For the details of MSI education and training courses
and expenditures, please refer to the Labor-management Relations Chapter of the MSI annual
report during the reporting period.

Male

Female

No. of people qualified for parental Leave

85

45

Item / Year

2015

2016

2017

Remuneration and Bonuses (million NTD)

1,021.26

1,359.30

1,363.05

The Employee Benefits Costs (million NTD)

6,647.51

6,973.03

6,752.46

Education and Training Expenditure (NTD)

2,393,496

1,736,430

1,892,230

The Employee Welfare Committee (EWC) Funds (NTD)

50,213,238

54,275,919

51,008,421

Actual number of applicants

4

12

Number of people expected to be reinstated in 2017 (A)

3

13

Actual number of people reinstated in 2017 (B)

0

8

Total number of employees who returned to work after parental leave ended who were still employed
twelve months after their return to work in 2017 (C)

1

11

The total number of employees who returned to work after parental leave ended in 2016 (D)

2

16

Return to Work Rate (B/A)

0.00%

61.54%

Retention Rate (C/D)

50.00%

68.75%

MSIT

MSIS

MSIK

Staff positions /
Manufacture / Gender

Male

Female

Male

Female

Male

Executive

2.75

9.09

65.00

69.00

30.00

N/A

Mid-level executives

7.22

2.63

56.60

67.45

22.78

28.27

Supervisor

0

12.55

19.10

21.50

17.81

19.83

General staff

7.45

8.58

12.49

16.95

27.92

31.38

Female

Note:
1. Executive: including Assistant Vice President or above.
2. Mid-level executives: Section Manager or above.
3. General staff: General administrative clerk (including Technician, DL, IDL, Contract employees, Interns).

(2) MSI University
We began planning the MSI University (MSIU) in 2009 to
cope with the highly competitive business environment
in the electronics industry with talent cultivation. By
improving the R&D and innovation capacity in key
technology and with the improvement of managerial
competency and efficiency, we aim to enhance MSI
employees' competitiveness in the electronics industry.
To ensure that training can support the organization's
overall business strategy and assure the efficacy of
training with the effective use of resources, we plan
to implement a purposeful, focused training program
and differentiation in human resource management
strategy with limited resources according to related
education and training plan. All the phases of training program would be implemented "with
much conscientiousness to ensure the efficiency. The training demands will be put into effect in
the College of Leadership Development, College of Sales and Marketing, College of Research
and Development, and College of Technology with common training and non-management
competency training.

* Employees of PRC nationality don't have legal parental leave.
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2017 the main employee education and training courses offered at MSI University
Category

Characteristics
This is a complete set of courses on the leadership and management skills needed to
become a supervisor. All supervisor-level employees are required to complete this set of
courses. This series of courses aims to reinforce supervisors' awareness and knowledge
of the Company's internal system and operating procedures and provides supervisors the
opportunities to learn leadership and management skills. The design of these courses
allows supervisors to reinforce their weak areas and refresh the skills they have acquired
and enables new supervisors to learn new skills quickly.

Number of Total Training
Participants
Hours

211

This series of courses include semi-annually skill development activities aimed at
reinforcing the sales and management skills of overseas managers. A series of courses is
also planned for sales executives overseas and at the head office to reinforce their abilities
in market information surveying, selling and management, negotiation and marketing.
These courses simulate actual market scenarios in Europe and the US, and cover product
knowledge, surveying customer needs, and actual selling at different stages. They focus on
hands-on skills that can be directly applied to everyday operations.

230

This series of courses focuses on helping our employees develop new visions and new
thinking for innovative R&D, with the aim to reinforce abilities in innovative development and
perspectives on new industrial trends, and develop abilities in R&D management, including
market analysis and product planning, problem analysis and solving. At the same time, our
internal R&D Technology Committee hosts R&D Managers’ Conference quarterly to enable
sharing and discussion of technology resources and applications through a cross-division
information exchange platform for new technologies.

566

Technical skills courses are designed to enable continuous development of
manufacturing technology and mapping out of future directions.

(1) Non-Discrimination

384

1,450

948

2,603

1,486

5.5 Healthy Workplace
MSI understands that most employees spend more than one-third of their time in the workplace
during their careers. Therefore, building a sound workplace is the corporate social responsibility
that MSI should shoulder; hopefully, employees in the MSI environment can help build a healthy
supportive environment and improve workplace health to enhance their work efficiency. In
addition, MSI also provides good communication channels to promote labor-management
relations, listen to employees' needs; continue promoting the workplace environment after review
and feasibility assessments to improve and safeguard labor rights and interests.

5.5.1 Human Rights Management
MSI develops human rights policies in accordance with international standards, such as the UN
Global Compact (UNGC), the UN Universal Declaration of Human Rights, and the International
Labor Organization (ILO). Employees are not discriminated against because of their race, gender,
age, partisanship, religion, or disability. For recruitment, promotion, remuneration and benefits,
and training, all employees are treated equally to ensure equal labor rights.
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Employees shall not discriminate or harass others while at work. In addition, race, gender, age,
marital status, political affiliation, or religious belief shall not be used as a basis for determining
employee hiring, review, or promotion.
(2) No Child Labor

All
MIS
Staff

Supervisor of Each BU

Committees/Management

Instant Communication:
organization/unit/cross-departmental meeting.
Immediate Announcement:
Operation, Management, Personnel Order, ISO
Document, Employee Welfare Committee,
Latest News.

Employee Communication:
Gender Equality Committee
Workers' Union
Employee Information Website
Employee Care Hotline
Internal Audit Office

Child labor will not be tolerated. All hiring will meet applicable minimum age laws and
regulations. We also verify the identities of job-seekers, and in addition, if MSI unknowingly
hires child labor by mistake as a result of fraudulent identity provided by job-seekers, we would
undertake subsequent processing and handling according to the legal requirements at the
location of this occurrence, or to establish methods to handle accordingly.

Human Resources and Employee
Welfare Committee

Internal
Communication
at MSI

EIP Web Site
Human Resources Service
Employee Assistance Program(EAP)
Employment Negotiations Welfare Committee
Emergency Relief
MSIK Mobile APP

List of Child Labor Measures
Item / Manufacturer

MSIT

The child labor remediation procedure.

Labor Standards
Law.

MSIS

MSIK

The child labor remediation and minor
labor management procedure.

(4) Healthy Work Environment
(3) Employee Communication
Monthly communication is conducted (by Environmental Safety and Health Committee for MSI;
through employee forums for MSIS and MSIK) during which, in addition to occupational safety
and health issues, important matters and operational management status of all factories are
announced to let employees understand the consensus, vision, and goals of the management.
Employees can also provide advice through this channel to promote harmonious labormanagement relations.
The consult of employee in 2017
Item / Manufacturer

MSIT

MSIS

MSIK

The rate of the freedom of associations and the
right of group negotiation (%)

100

100

100

The number of violation of free of association and
collective bargaining of employees

0

0

0

The consult of labor and capital

Quarterly

Quarterly

Annual

Employees union

None*

Yes

Yes

Union representatives

None*

Mr. Huang

Mr. Yu

Union representatives contact

None*

Extension No.: 8801

Extension No.: 8061

* MSIT has no employee unions and representatives established; employee communication can be conducted through
multiple channels, such as the Environmental Safety and Health Committee, departmental meetings, and employee
assistance program(EPA).

Through mutual understanding and respect, MSI provides a healthy and safe work environment
for its employees.
(5) Working Hours
To foster work life balance, MSI provides benefits above and beyond legally mandated standards
through paid leaves and reduced work hours to ensure employees have more personal time.
(6) Reasonable Compensation
MSI provides compensation and benefits that meet or exceed applicable laws and regulations.
(7) No Forced Labor
MSI ensures that employees are not forced or coerced to provide involuntary labor in all aspects
of MSI's business operation.
(8) Career Development

(9) Human Rights Training for Newcomers in 2017
MSI implements human rights management. In addition to formulating human rights policies,
we also implement employee education and training on human rights so that employees can
understand the management of MSI (including discrimination, moral and integrity, as well as
rights) and the communication and appeals channels to ensure rights and interests on the both
labor and the management sides are best protected.
Training Content / Manufacturer

MSIT

MSIS

MSIK

The Non-discrimination、ethics(including anticorruption)、employee rights (including human
rights)、forced labor and sexual harassment training
total hours (hours)

223.33

3,208.50

1,028.33

The employees training rate (%)

100%

99%

91%

Note:
1. MSI every employee who must complete the relevant training courses.
2. Unable to training's reason: official leave, medically unfit, absenteeism and turnover; the employee of official leave will
asking re-training again.

5.5.2 Gender Equality
MSI advocates that different genders should be treated equally in the economy, society, and the
workplace and opposes gender discrimination to ensure that employees are treated equally in the
workplace, practicing gender equality on the ground. Therefore, we have established the Gender
Equality Committee, relevant management measures, and sexual harassment prevention and
control channels, including an exclusive mailbox and telephone line, to provide communication
channels for employees when their legal rights and interests are violated.
MSIT

MSIS

MSIK

MSI has a the Gender Equality Committee、management
regulations and sexual harassment prevention channels
, the information as below:
Sexual harassment complaints hotline: +886-2-32345599
Ext.:1333
Sexual harassment complaints email : 113@msi.com.tw
The sexual harassment prevention web : Internal EIP
website-Employee Relations

No incidents of discrimination, human
rights violations, forced labor and sexual
harassment during the reporting period.

0

MSI provides diverse and varied channels, subsidies, and resources to encourage employee
career development.
2018 MSI CSR REPORT
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5.6 Occupational Safety and Health
Since 2003, MSI has been committed to promoting occupational safety and health (hereinafter
referred to as OSH) management. Through internal control management, MSI fully implements
the OSH management system regulations and occupational safety management requirements
of internal departments; compliance inspection is conducted regularly at the request of laws,
clients, or stakeholders. MSI is also constantly working to improve the OSH management at each
operating site. The Employee Code of Practice and OSH Code of Practice describe employees'
relevant health, sanitation, and safety rights and interest; the Environmental Safety and Health
Committee is set up, in which labor representation accounts for more than one half of the
committee. Through the supervision and implementation of the management system, the OHSAS
18001 Certification obtained to achieve the goal of continuous improvement.
During the reporting period, MSI's labor participation in the Environmental Safety and Health
Committee and the main discussion topics are summarized below:
Manufacture

MSIT

Number of Labor Representatives (A)

MSIS

43

MSIK

43

27

The total number of health and safety
management committee members (B)

44

83

43

The ratio of labor representatives.*

97.73%

51.81%

62.79%

Health and Safety topics

1. Occupational Safety
2. Fire Equipment
Management
3. Chemical Management
4. Machinery Equipment
Protection

1. Workplace Monitoring
2. Traffic Safety Promotion
3. Safety and Health Risk
Management
4. Health Promotion

(4) Safety and Health Management

5.7 Employee Relations

As for onsite contractors, they all need to proceed with relevant insurance as required by the
government and the legal regulations, in addition to complying by various safety and health
work rules from MSI. In addition, we will supervise that onsite contractor pay sufficient attention
to the labor conditions of their workers so that they could also be in compliance with national
labor standards. We have also arranged training courses so that onsite contractors could better
understand our requirements for health, safety, and environmental protection.

We MSI are committed to providing employees with a safe and worry-free work environment; zero
occupational hazards are our ultimate goal. To ensure compliance with the legal requirements
where a complex is located and the requirements of MSI policies, we implement various ESH
exercises and preventive measures to enhance the safety awareness of employees and shape the
safety culture across MSI complexes.

At MSI, effective communication with employees is seen as a significant part of our operations.
To achieve this, we made several channels open and transparent to facilitate effective exchange
of opinions between our management and employees and among peers. We believe that
only through open channels will our employees be able to fully express their opinions and the
management hears the truest voices from the employees. Only through effective communication
will we achieve a harmonious relationship between management and employees.

MSIT

1. Electrical Safety
2. Fire Equipment
Management
3. Chemical Management
4. Food and Beverage
Sanitation

(1) Education and Training of Labor Safety and Health
MSI puts employees' health and safety in the first place and consider them as an important
corporate asset. Therefore, we would ensure that Occupational Health and Safety (OHS) is
effectively implemented, periodically maintained, and under control. The ESH Promotion
Committee at the MSIT would organize training/education to enrich the related knowledge of
employees. For the MSIS and MSIK the training is arranged in the staff forums. Besides, specific
health examination items are arranged for those involving high-risk work.
Results of safety and health education and training during the reporting period

Course Title

Safety、Health
and Fire Fighting
Training

Safety、Health
and Fire Fighting
Fire Management
Educations

364

364

118

236

60

120

Resident Suppliers

Operational
Safety Promotion

Operations Safety
Rule Promotion

364

364

118

236

56

56

Special Operations
Supplier

Wholesome Food
of Education

Food Sanitation and
Safety

184

184

56

56
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235

Resident Restaurants
Supplier

The Number of Total The Number of Total The Number of Total
the Attendance Hours the Attendance Hours the Attendance Hours

Objects

High-risk operations at MSI plants involve X-ray, dust, noise, smog from tin dioxide and organic
solvents. The EHS staff at each plant is responsible for proposing a list of employees involved in
high-risk operations and implementing education/training courses for each individual employee,
targeting his or her specific operations. Protective gear, occupational hazard health check-up,
health management and workplace monitoring are also implemented as required by local laws
and regulations.
Type

MSIT

MSIS

MSIK

X-Ray

●

●

Dusts

●

●

●

●

High Temperature

●

●

●

●

●

●

Noise

Item

Course Title

Total hours

Objects

Stannic oxide particles

New Employee Consensus Training

24,952

New Employees

Organic solvents

Work Safety Education and Training

14,173

Internal Staff

Safety and Health Education and
Training for Supervisors

204

Managers

Environmental Education

431

Internal Staff

Environmental Education

MSIK

Item

Occupational safety and health education training、
Hazardous substance education

Staff Safety and Health Education and Training

MSIS

(3) High-Risk Operations

* ( (A) / (B) ) * 100%
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(2) Contractor Management

None

●

● : Included in the operation requirements specification and protective gear, workplace monitoring is also implemented as
required by local laws and regulations.

Disabling Injuries Statistics
Item / Manufacturer / Gender

MSIT

MSIS

(1) Employee Assistance Program (EAP)

MSIK

Male

Female

Male

Female

Male

Female

Disabling Frequency Rate(FR)

0.73

0.00

1.77

1.96

13.62

5.15

Disabling Severity Rate(SR)

1

0

10

6

224

5

Frequency-Severity Indicator(FSI)

0.03

0.00

0.13

0.11

1.75

0.16

Injury rate (IR)

0.15

0.00

0.35

0.39

2.72

1.03

Occupational diseases rate
(ODR)

0.00

0.00

0.00

0.00

0.00

0.00

Lost day rate (LDR)

0.29

0.00

2.03

1.30

44.93

1.03

Absentee rate (AR)

0.20

0.46

0.63

0.98

1.98

0.85

Work-related fatalities

0.00

0.00

0.00

0.00

0.00

0.00

Formula Notes:
The record date for total number of employees was December 31, 2017.
Disabling Frequency Rate(FR) = Total # of injuries * 1,000,000 / Total hours worked
Disabling Severity Rate(SR) = Total # of lost days * 1,000,000 / Total hours worked
Frequency-Severity Indicator(FSI) =√(FR * SR/1000)
Injury Rate(IR) = Total # of injuries * 200,000 / Total hours worked
Occupational diseases rate (ODR) = Total # of Occupational diseases cases / Total hours worked * 200,000
Lost Day Rate (LDR) = Total # of lost days * 2000,000 / Total hours worked
Absentee Rate(AR) = (Total # of absentee days over the period / Total # of workforce days worked for same period) * 100%
Absentee Rate(AR) : Employees' absence from duty (not caused by occupational injuries or occupational diseases), including
sick leaves full-pay sick leave land occupational sickness leave; not including permitted vacationspersonal leavesnational
holidaymaternity leavesfraternity leave and mourning leave.

The Employee Assistance Project (EAP) was initiated on 1 November, 2011. By dialing 8585
(help me, help me in Taiwanese), employees can get help for the following issues: work stress,
emotional problems, tax, legal affairs, medical care, and others. By combing internal and external
services, EAP helps employees to solve related problems and release work stress and emotions
to regain mental health, so that their family will not need to worry about their physical and mental
condition.
During the reporting period, a total of one person in
the Taiwan region used EAP to assist the employee in
adaptation to work. The employee assisted by this program
has been properly arranged.

MSI Internal Assistance
Work

The contact information of Employee Assistance Program (EAP)
MSIT

EAP email : eaphelp@msi.com
EAP Hotline : 8585

MSIS

EAP Hotline : 8858

MSIK

EAP Hotline : 8085

Tax

Legal Affairs

External
Resources
Help

Emotional

Other

(2) The intranet EIP
The MSI EIP internal website provides employees with timely information on the Employee Welfare
Committee (EWC) and administration-related matters. In addition to the preferential and discount
information, employees can learn about their own rights and benefits as well as entitlements
through this platform, and this website also integrates multiple employee systems, including
salary checking, performance
evaluation, computer
repair, and personal health
management, allowing
employees to experience the
most immediate service and
care.
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(3) MSI Daily News

5.8 Health Promotion

(3) Health Promotion

(4) Friendly Breastfeeding (Collecting) Room

In order for employees to better understand industry movements and trends, MSI sends industry
updates and current events to employees at noon from time to time via email, so that employees
could be more aware of current industry developments. This will help employees to strengthen
their recognition of the MSI brand while taking in new information. In 2017, we had sent out a total
of 200 Daily News to MSI employees.

In 2010, MSI launched an internal Workplace Health Program and set the tasks for building a
healthy workplace as priorities. Inside our plant, we have set up an employee clinic staffed with
a physician from a medical center to provide health consultation and medical services. We have
also implemented a series of tasks for prevention of occupational health hazards, first aid training,
health education, health promotion, epidemic prevention, and other health management related
subjects. In addition, new employees are required to provide their pre-employment medical
examinations when they are on board. All employees are required to receive safety and health
education and training, and regular health checkups are provided for health management.

MSI provides our employees with health check-up programs that are better than the basic plan
required by the Occupational Safety and Health Act and the Regulations Governing Labor Health
Protection. Based on the four major cancers screening program launched by the government
and the epidemic prevention mechanism, MSI launched inoculation campaigns for hepatitis and
influenza and pushed forward the Four Major Plans for Prevention of Occupational Hazards.
Our excellent facilities won the friendly workplace certification for two consecutive years for
the attentive design of the breastfeeding room. We also launched a campaign to encourage
employees to quit smoking. Every month, we send out health information to employees' email
boxes and online health platform to instill accurate health concepts and help our employees build
a system of self-driven health management.

In addition to MSI Shenzhen and MSI Kunshan having established nursing rooms in compliance
with local regulations, even though MSI is not a public area and is not compelled to set up
nursing rooms by law, we have nevertheless established quality nursing rooms under the
immense support from the MSI management. MSI had participated in the New Taipei City
government's "Establishing a Friendly Nursing Environment" plan and had won Merit Award in
Friendly Workplace under the Mother and Baby category. We strive to provide a quality nursing
environment through this selection process, and to construct a city that is friendly towards breast
milk so that babies can receive nutrition that is healthier and more natural.

(1) Employee Clinic Health Management Service
Item / Manufacture
Medical Service

(4) MSI Employee Library
MSI encourages employees to read to help develop
diverse views. The employee library helps enhance
employees' depth of reading by subscribing to
publications in various fields on a regular basis to
allow them to pursue knowledge and create a better
life in addition to work.
(5) Significant Information Communication
When a major operational change in MSI affects stakeholders’ rights and interests, MSI will
make advance notices in accordance with relevant labor laws and regulations while explaining
to employees and the union on the Company website or by e-mail. If employees have doubts
about the Company's management system, they can communicate with the Company at regular
meetings through organizations, such as EWC, the Union, and the Environmental Safety and
Health Committee.

MSIT

MSIS

Employee Physical Examination

Common and special exams

Health Promotion Activity

Speeches and Dynamic Information

Medical
Professionals

MSIK

NHI Clinic、Health Counseling、Preventing Clinics and Psychological
Ergonomic Related Hazards Management
Consultation Room

Clinics

Hospitalist

2

1

1

Registered Nurse

3

1

1

The effectiveness of the projects and activities during the reporting period is as follows:
1. Clinic for Quitting Smoking: The Company fully subsidized the copayment of medications.
22 people participated in quitting smoking; as of now, 8 people that have been tracked have
completely quit smoking; smoking cessation rate is 36.4%
2. Weight loss activities: 33 participants and total weight loss: 21.8 kg

(2) Employee Clinic Medical Service

Public Flu Vaccine

MSI's clinic is staffed by a qualified physician who provides employees convenient on-location
medical services. The clinic also conducts seminars on seasonal epidemics, health education and
workplace health that extend beyond the manufacturing plants to reach the communities through
brochures and pamphlets brought home by our employees.

Self-paid Hepatitis A Vaccine
Company Subsidy for Vaccines
Health
Promotion

Blood Donation
Women's Cancer Screening

Item / Manufacture

MSIT

MSIS

MSIK

The number of employees physician visits 1

692

830

496

The number of employees health examination 2

-

-

776

The Number of Employees

2,217

-
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Performances

30

-

1

Away from Life Poisoning - Life Poison Avoidance Approach

2

From Brain Science- Study to Explore Body and Mental Health DIY

Health
Promotion 3

Blood Donation

Email and Poster

32

58

The number of Employees

403

37

Bags(250ml)

663

52

None

Note 1: The number of employees physician visits included employees of lease manufacturer.
Note 2: MSIT and MSIS are once two years for employee's health examination. The next employee health examination is 2018.
The employee health examination program is available to every MSIK employee once every two years (starting from
the first day of work). Therefore, every year, a group of employees undergoes health check-ups.
Note 3: Because of the work shift mechanism is adopted at the factory sites, health information is mostly disseminated
through bulletin boards and emails.

Pap Smear Test and vaccination for Women
Oral Cancer Screening
Tobacco Addiction Treatment

Taiwanese's Number One Killer Colorectal Cancer

Lectures and
Seminars

Emergency Care Lecture - Easy Home Wound Treatment
Emergency Care Lecture - Easy Pre-Hospital Vital Sign Assessment
Quit Smoking Lecture (1) - the Adverse Effects of Smoking that You Must Know
Quit Smoking Lecture (2) - Tips for Quitting Smoking
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* MSIT has no employee unions and representatives established; employee communication can be conducted through
multiple channels, such as the Environmental Safety and Health Committee, departmental meetings, and employee
assistance program(EPA).
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5.9 LOHAS at MSI
Various hardware and software facilities and activities are arranged at different plant sites
according to the preferences of employees. In addition to using these facilities on ordinary days,
employees have organizational activities, club activities, athleticism and cross departmental
gatherings periodically organized by individual plant sites. These activities of different types are
wished to provide employees physical and mental relaxation and make them enjoy a rich, healthy
and balanced life between work and leisure.

course, basketball course, swimming pool, golf course, baseball field, and bowling track for
providing employees diversified sports options. As for domestic facilities, all the complexes are
equipped with dormitories, mobile and motorcycle parking lots, employee cafeterias, multimedia
TV, microwave oven, rice steamers, coffee bar, and breastfeeding rooms for women. The
employee cafeterias offer multiple food choices inclusive of buffet, noodles, simple snack and
vegetables.
Employee Welfare Item / Manufacture

(1) 2017 LOHAS at MSI Activities
MSI Family Day

Parent Child Dialogue

Art and Literature Lectures Environmental Protection

Car Appreciation

Singles Meetup

Year-End Party

Sports Life

MSI Chinese New Year Market

Tourism Activities

MSIT

MSIS

MSIK

Bonus

●

●

●

Pension

●

●

●

Employees Insurance

●

●

●

MSI University

●

●

●

Clubs

●

●

●

Festival gifts for Dragon Boat,
Mid-Autumn and Chinese New Year

●

●

●

Welfare facilities

●

●

●

Offer of free massage service

●

-

-

(4) Excellent Employee Welfare
1. Excellent Duty system:
(2) The Employee Welfare Committee
The Employee Welfare Committee (EWC) is established at MSIT according to the Employee
Welfare Policy. The committee funds come basically from two sources: 0.05% of the organizational
sales turnover and 0.5% of the salary of individual employees for every month. These funds
are mostly used to organize major annual events, the year-end party, cultural talks, gifts/cash
gifts for the three major festivals, club activity subsidy, travel grants, monetary gifts of birthday,
employee emergency aid, maternity allowance, wedding cash gift, department gatherings,
interdepartmental gatherings, and employee recreational facilities. The ECW expenditures NTD
51,008,421 on employee benefits during the reporting period.

●

After three months of employment, employees can enjoy special paid leaves in accordance with
the amended Labor Standards Act, and special paid leaves are offered based on seniority.

●

Every Friday, with 7.5 hours of work, employees can get off work half an hour earlier. For the
business day before a 3-day (or more) holiday, employees can get off work 1 hour earlier after
7 hours of work.

●

Four days flexible paid leaves are offered.

2. Correct amount is appropriated to the employee retirement reserve funds.

(3) Employee Welfare Facilities

3. Emphasis is placed on the enhancement of employees' professional competence and external
professional training is fully subsidized.

Comprehensive recreational equipment is provided in complexes. Employees can enjoy a wide
variety of facilities such as the snooker hall, ping pong halls, aerobic dance studio, and the gym.
We also aid related clubs to rent related venues to practice outside, such as the badminton

4. Outpatient clinics are set up at each factory, and doctors are stationed in each clinic providing
consultation and outpatient services.
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6. Love in MSI
6.1 Public Welfare Policy
Based on the concept that「Change progresses constantly, Service continues silently,
Contributions accumulate, Dreams realize step by step」. MSI practices CSR commitments,
provides the greatest support and assistance, and reaches out to people in need in the society in
a timely manner; MSI supports giving back to the community, charitable donation, educational
assistance, and corporate volunteer activities.

for students in remote areas, so that students can enjoy nutritious lunch with sufficient portion
to improve the malnutrition and underweight problems, and in turn students feel grateful to
the warmth of society. In addition, to maintain the food safety for school students, MSI has also
funded elementary schools and junior high schools in remote areas to procure certain Taiwanese
own rice or vegetables on a regular basis to promote local rice farming while subsidizing the food
ingredients for the schools' lunches, enabling the schools to feel the warmth of society. During
the reporting period, 5,474 students from 49 elementary and junior high schools had been funded
in the amount of NT$ 4,354,424.

Public Welfare Program: MSI English Enhancement Program for Students from
Disadvantaged Families
MSI English Enhancement Program for Students from Disadvantaged Families has been
launched with social resources to bridge the English ability gap caused by the urban and rural
gap, the amount of resources, and the differences in family social and economic conditions, so
as to flip education in remote areas. During the reporting period, 2,873 English lessons in 23
elementary and junior high schools had been funded in the amount of NT$1,500,000.

As for the CSR of localized enterprises and effective use of resources given back to local
communities, MSI has worked with the Social Welfare Department, Education Department,
Sports Office, and other agencies of the New Taipei City Government to understand where
resources are needed through the public sector. In turn, MSI provides the necessary assistance
and integrate resources effectively, expand the scope of beneficiaries, and create a cycle of and
facilitate the development of good deeds in society.

6.2 Public Care Services
MSI continues to engage the community and
participate in education, charity auction and
environmental protection activities through
sponsorship and employee volunteers. In Taiwan,
we not only get involved in public services through
investment of our internal resources, but also
joined in the activities of charity groups. Through
the process of service to and in the communities,
we expand our love and care into the world and
unify our employees' values and commitment
towards MSI's corporate social responsibilities.
MSI will continue to make its presence in services
for the rural areas and disadvantaged groups.

Services Content
The number of public welfare programs

29

Total amount of donations for public welfare(NTD)

12,202,324

The number of benefit students for school lunch

6,786

The number of benefit schools for school lunch

103

The number of education assistance program for
disadvantaged students

5,222

The number of education assistance program schools

84

Number of beneficiary units for disadvantages groups

3

The number of corporate volunteers

378

Number of beneficiary units for community care

8

The number of blood donors

403

The number of blood bags (250 ml)

663

6.2.1 Public Welfare Involvement-Education Care
Public Welfare Program: School Lunch Fund and Sponsored to purchase locally produced
vegetables or rice
Students in remote areas are unable to enjoy the dietary conditions as general students because
of their unfavorable locations or economic disadvantages, and the lack of resources in remote
areas has resulted in a heavy burden on lunch management. With the realization of the difficulties
in remote areas, MSI has provided long-term financial assistance to improve the food quality
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Public Welfare Program: 「Love from MSI」Education Assistance Program- Tutor Service
for Disadvantaged Students
Social resources are utilized to implement MSI's「Love from MSI」help to students remedial
program for disadvantaged students, which cultivated students' basic learning ability, helped
disadvantaged students build self-confidence to develop their potential and create a new society
of mutual care and mutual assistance. During the reporting period, 1,312 disadvantaged students
from 31 high schools benefited and 108 remedial classes were offered; the total fund was
NT$2,665,600.

Public Welfare Program: MSI 2017 PowerTech Creative Technology Program for Youth
In response to the rise of Makers and「STEAM」- the educational purpose of science,
technology, engineering, arts, and mathematics; young people are guided to explore their interest
in science and develop their popular science potential through hands-on and popular science
creation learning approaches to cultivate new generations of technological talents. During the
reporting period, PowerTech had been established in all public and private elementary and junior
high schools in New Taipei City, and MSI participated in relevant courses and activities, such as
the New Taipei City competition and student training for the national competition, with the funds
totaling NT$1,250,000.

6.2.2 Public Welfare Involvement-Community Care
Public Welfare Program: Flight with Dreams Fund for Students from Disadvantaged Families
MSI has been a long-term member of the Committee of New Taipei City Flight with Dreams Fund.
This committee, formed by a panel of representatives from the industrial, public and academic
sectors, selects students with high performance from disadvantaged families and sponsors the
students with scholarships so that they can focus on learning, complete their education and have
enjoyable years on campus without having to worry about tuition fees and living expenses. This
scholarship aims to improve the lives of students with good
academic performances from rural areas of New Taipei City.
During the reporting period, the Flight with Dreams Fund
for Students from Disadvantaged Families had assisted
39 senior high school graduates and vocational school
graduates in pursuit of further studies, including 24 to
national colleges and universities and 15 to private colleges
and universities. 55 junior high school graduates had been
assisted, including 27 to New Taipei City senior high schools
and vocational schools, 18 to Taipei City senior high schools,
3 to national senior high schools and vocational schools, and
6 to private senior high schools.
Public Welfare Program: New Taipei City
Government Family Day for Children in
Special Education

Year
Organizer

2015

2016

2017

Education Department of New Taipei City Government
Taiwan Taxi Public Group
Ching Yang Aqua Marine Taiwan Taxi
Taiwan Taxi
Enterprises
Public Group
Public Group
Taipei Philharmonic
Green World
Wei Chuan
Orchestra-Sistema
Taiwan
Pushin Ranch National Museum of Marine Ecological
Farm
Science & Technology

CoTo enable students in special education to organizer
have diverse life experiences, the Education
Department, New Taipei City Government,
MSI
holds Family Day education days for Sponsor
World
students in special education in the second Location Wei Chuan Museum of Marine Science Green
Ecological
Pushin Ranch
& Technology
Farm
semester, allowing these children who
seldom travel far away to have the opportunity to have different life experiences. Through the
activities and shuttle bus services arranged by the Education Department, parents' burden is
alleviated and the children are more willing to go outdoors. This program helps these little angels
to study and grow up happily. MSI has sponsored this program for three consecutive years and
has joined forces with the public group of Taiwan Taxi Public Group to help these young angels to
experience life through different activities. During the reporting period, MSI have provided a fund
of NT$ 231,550, reaching out to 80 families with children from the special education classes in
elementary and junior high schools in New Taipei City.
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Public Welfare Program: Strategic Alliance Cooperation Program

(2) Taipei Philharmonic Orchestra-Sistema Taiwan Cooperation Program

(4) New Taipei City Toy Bank Program

(1) Hondao Senior Citizen's Welfare Foundation-High-Risk Caregiver Care Program

The Taipei Philharmonic Orchestra-Sistema Taiwan Cooperation Program is designed to assist
disadvantaged children in music education and to open up life’s possibilities through art learning.
Originating from the El Sistema philanthropic project in Venezuela 40 years ago, it has begun
to sprout in the United States and many American countries, the United Kingdom, and Asian
countries. Through artistic soft power and cross-border management, it aims to achieve social
responsibility for promoting social harmony and fairness. During the reporting period, a fund of
NT$300,000 was offered. The branch of Philharmonic Orchestra purchased musical instruments,
allowing children from rural areas such as Ruifang and Shuangxi to enrich their spiritual life
through the music learning process, gradually developing a positive mindset, and gather courage
to face the dilemma of life.

In 2015, the New Taipei City Government cooperated with the Taiwan Toy Library Association to
establish the「New Taipei City Toy Bank」to promote the core values of co-playing for kids of all
ages, caring for the disadvantaged, serving remote areas, recycling and promoting the recycle
and reuse concept. They also organized toy hospitals, and toy exchanging activities to convey the
spirit of sharing and cherishing. During the reporting period, MSI funded a total of NT$1,000,000
and a batch of second-hand toys to support parent-child co-playing, old-young interaction, and
recycling-sustainability with concrete actions.

MSI has sponsored the Hondao All-in-One service team (i.e., a multi-disciplinary team of
「registered nurses, social workers, and local/foreign caregivers」) to assist 「high-risk family
caregivers (the elderly taking care of the elderly, aging caregivers, impoverished middle-aged
people)」 in carrying out home-based services to make up for the inadequacy of the long-term
care resources provided by the government, particularly the night-time and holiday care needs, so
that high-risk caregivers can get the most direct and appropriate help.
During the reporting period, the funds of NT$826,440 had been offered to assist in the
implementation of the program. A brief description of the implementation by the foundation is
offered below. For the remaining matters, please visit the Hondao official website: http://www.
hondao.org.tw/

Public Welfare Program: Diversity Service of Corporate Volunteers
MSI encourages employees to participate in social services during off hours. Through internal
club activities, such as deep-root education, environmental education, and caring for society, to
spread love in the society, motivating employees to be committed to the organization, shaping
the organizational culture together, drive social integration, community cohesion and community
change.
Diversity
Participation

Clubs

Service Achievements

The 25th Northern
Taiwan Special
Cheerleading
Tournament for
Children with
Intellectual Disabilities

Volunteer
Club

The Mentally Disabled Cheerleading Competition combines music and dance therapy to stimulate the learning
motivation of the mentally disabled. Through this event, the students' self-confidence was enhanced, and the
performance brought more strength to their parents. A total of 17 volunteers participated during the reporting
period.

The MSI Bowling Club held an activity, in which employee can donate receipts in exchange for bowling vouchers,
promoting the idea of work-life balance through exercise, as well as enhancing peer interaction and bonding.
Uniform Receipt for
Bowling Vouchers Drive Bowling Club During the reporting period, a total of 500 receipts was collected and donated to the Lohas Preschool and RongGuang Social Welfare Institution

1. Purchased a total of 60「care kits」for home caregivers (including: light-weight transfer
boards, transfer gloves, transfer belts, and waist supports) and「healthcare kits」(including 30
sphygmomanometers, 10 glucose meters, and 30 ear thermometers).

World Vision's 30-Hour
Famine Event

International Yoga Day

2. Take-a-break services: Home care services have reached out to a total of 3,296 people, 18.5
hours of practical guidance was provided to family caregivers; outreach services (JanuarySeptember) have offered assistance to caregivers in 60 families, totaling 1,832 people, for them to
take a break.
(3) Huashan Social Welfare Foundation second-hand items
collection
The Huashan Social Welfare Foundation has set up 377
Community Love Angel Stations across Taiwan. After MSI
learned that the Zhonghe Angel Station was collecting
second-hand supplies, it launched a second-hand supply
collection activity within the Company. The employees
enthusiastically responded to the call and donated
unnecessary items so that the Huashan Social Welfare
Foundation could receive sufficient supplies at the end of the
year. During the reporting period, MSI employees recruited
6 batches of second-hand items for the Huashan Social
Welfare Foundation, Zhonghe Angel Station.
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6.2.3 Public Welfare Involvement-Corporate Volunteers

A 12-hour Hunger Experience Camp「Hunger Creates Miracles」was held by the MSI Dance Club; by
hunger in person, employees realized the meaning of 「Putting oneself in others’ shoes」
Dance Club experiencing
motivating employees to cherish what they have in the future. A total of 100 employees participated during the
reporting period.

Yoga Club

Members of the United Nations have set June 21 as 「International Yoga Day」. To respond to the establishment
of International Yoga Day, Sauryayoga hosted 「It's Yoga Day! Yoga Marathon」 and donated the registration fees
to disadvantaged children in India, hoping our lives would be filled with yoga and love on this historical day. During
the reporting period, a total of 40 people participated, and the amount of donation was NT$ 11,960.

Walking for Health
by Formosa Cancer
Foundation

The Formosa Cancer Foundation launched the 「The Formosa Cancer Foundation-NB Pink Walking for
Health Carnival」on 5/13 (Sat). The MSI Jogging Club also invited the Company employees and their families to
participate in this walking event organized by the Formosa Cancer Foundation to care for women's health and
Jogging Club disseminate knowledge about breast cancer prevention; the registration fees were fully donated to the Formosa
Cancer Foundation, and the donation would be properly used in the promotion of breast cancer prevention and
breast cancer patients care events and activities to support every「Her」 with real actions. During the reporting
period, a total of 141 people participated, and the amount of donation was NT$ 49,350.

Design Badge Charity
Auction

At the end of 2017, the Photography Club invited the Company employees to do charity together! Even a small
could contribute to public welfare, such as DIY magnetic badges for charity. The Club donated all the
Photography donation
revenue to charity groups. It can be used as a badge or a magnet. The badge is attached through magnetic
Club
force, so there's no need to worry about damaging your outfits. During the reporting period, the total sales was
NT$8,000, which was donated to the Mennonite Social Welfare Foundation.

Uniform Receipt for
Spring Couplets

Enterprise Volunteer
Expo

Employee
Welfare
Committee

To welcome the Lunar New Year, the EWC invited the Company's employees to do charity. Employees can
exchange receipts for spring festival couplets or Gaming red envelops, so that they would not forget to do charity
when preparing for the coming of the Lunar New Year. During the reporting period, a total of 1,582 receipts were
donated to the Taiwan Fund for Children and Families.

Volunteer
Club

New Taipei City invites companies that successfully implemented volunteering services to share their
experiences, and the New Taipei City Volunteer Center provides counseling and helps plan the initial service to
lower the threshold of or reduce restrictions on companies' volunteering services and enhance their willingness
to participate. Through the Corporate Volunteer Expo, we aim to build a platform for the promotion of corporate
volunteers in New Taipei City, increase the exchanges and sharing between enterprises and non-profit
organizations, and spread the concept of corporate volunteers, promoting the horizontal and vertical connections
of participating enterprises and creating more volunteering opportunities. MSI Volunteer Club was honored to be
invited to set up a booth during the event to share MSI Volunteer Club's experiences regarding the promotion and
organization of activities; MSI Volunteer Club also exchanges ideas with other volunteer groups on-site to spread
the volunteering spirit and benefit more people in need.

2018 MSI CSR REPORT

57

6.2.6 Public Welfare Involvement-Community
Involvement

6.2.4 Public Welfare Involvement-Medical Support
Public Welfare Program: Fraternity Grows in MSI-Blood Drive

The Blood Drive in 2013-2017

603
372

638
380

713
421

780
470

663
403

Blood donation is an act that benefits oneself and others. It
promotes blood metabolism, which enhance one's health,
and plays a part in emergency rescue to save someone's
life. Starting from 2002, the clinic at MSI Taipei Head
Office has been inviting the Blood Center to host a blood
drive at MSI every year. Other MSI offices also organize
unscheduled blood drive activities to bring all members of
the MSI family the opportunities to give and help others.

2013

2014

2015

2016

2017

The number of blood donors
The number of blood bags (250ml)

6.2.5 Public Welfare Involvement-Environmental Protection
Public Welfare Program: Defending Our Environment
Environmental
Participation

Contents

Forestation at
Jinshan Coast

「Planting trees is the beginning, and tree protection is even more important」.
It is even more difficult to nurture and protect seedlings in coastal forests.
The Tse-Xin Organic Agriculture Foundation worked with MSI in organizing
the 「Jinshan Coastal Afforestation and Tree Planting Event」 in 2016 and
cooperated again in 2017. In the storms, 2,000 seedlings were planted together,
and 120 participants responded to this event. Everyone was excited and jubilant
to plant trees and protect our homeland.

Wugu
Wetlands
Ecological
Protection
Program

Original
Design
Farming-Find
a Farmer to
Grow Organic
Rice
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The Wugu Wetlands has the largest bird gatherings in the northern part of
Taiwan. To increase the ecological diversity of the Wugu Wetlands, and create
a demonstration site for the freshwater river ecology, MSI works with the
Society of Wilderness, and offers a sponsorship of NT$500,000 per year. In
addition to maintaining the habitat environment of the Wugu Wetlands, it is also
used for ecological classroom hardware equipment renovation, MSI volunteer
participation, annual large promotional activities, and wetland ecological
surveys, in order to understand the growth and decline of various species in
the ecosystem, as a reference for maintenance and management of the Wugu
Wetlands.
MSI recognizes the idea of Nanao Natural Farm and adopted around 0.5 hectare
of farmland; Nanao Natural Farm is responsible for rice milling and ploughing
on behalf of MSI. When the output exceeded the guaranteed yield, the exceeding
amount would be shared evenly among all the farming parties involved. MSI
donates the harvested rice to the Food Bank of the Social Welfare Department
of New Taipei City so that disadvantaged groups can also enjoy delicious rice.
Hopefully, this donation can encourage every sector of the society to respond to
the 「House of Happiness, Goods Bank」 program. A total of 1,350 kg of rice
was donated during the reporting period.

Public Welfare Program: Strengthening Community
Cohesiveness
Activities

Contents

Zhonghe Village Deity
Cultural Festival

The village deity had most followers and safeguard local
communities. The Zhonghe district has many distinctive village
deity temples, including the well-known Hongludi and Lixing
village deity temples. As a local enterprise based in Zhonghe,
MSI offered sponsorships to distinctive local cultural festivals and
ceremonies to share the blessings with local people and pray for
the peace and prosperity of the country. A total of NT$350,000
was donated during the reporting period.

Greening
maintenance of
Huazhong Bridge
Slope Green Space
and Zhonghe Qiaohe
Rd.

MSI is headquartered in Zhonghe District, New Taipei City. The
vicinity is dominated by industrial areas. Frequently, large and
small vehicles enter and exit, and the surrounding environment
does not have too much green beautification. Therefore, MSI
Technology proposes to adopt the Zhonghe Qiaohe road to the
Zhonghe District Office. The tree plan hopes to enhance the
beauty and safety of the street tree and benefit the community.

6.2.7 Public Welfare Involvement-Resources Donation

GRI Standards Content Index (2016)
GRI 102: General Disclosures 2016
Topics

Activities

Cathwel Service
Taiwan

The Cathwel Service has been providing shelters to single mothers and adoption services to children since 1971,
and established the「Jonah Home」 in 2004, as the first settlement institution for children and youths in New Taipei
City, and for parents who seek a place for their children because of family dysfunction or referral cases from courts,
social or political units. The「Jonah Home」suffered from old computer specifications, which was not conducive
to children's learning. After learning about the needs, MSI donated five desktop computers, assist in computer
equipment upgrades, and used new computers to help school-age children at the「Jonah Home」to learn the basic
functions of computers and software. During the reporting period, the donated computers were used for the digital
learning of around 60 children at the「Jonah Home」and internal administrative work.

Taiwan Community
Home Care
Association

The Taiwan Community Home Care Association is a service group for disadvantaged groups in the community. Many
people cannot obtain more knowledge without proper resources. The Association has set up a food bank in the
Wanhua District; however, with insufficient equipment, the supplies could not be managed systematically. Therefore,
there was an urgent need for computers to strengthen disadvantaged children’s diverse learning channels and food
bank supply system management, and to provide employment opportunities to disadvantaged parents. After learning
about the needs of the association, MSI donated five computers to allow disadvantaged children to enhance their
ability to utilize information devices, as well as provided employment opportunities to disadvantaged parents through
the association, and teach disadvantaged parents about systematic management.

Taipei County
Volunteer
Association

The Taipei County Volunteer Association assists the senior citizens, high-risk families, volunteers and disadvantaged
homeless people in keeping up with the information trends; in the spirit of lifelong learning, the association narrows
the digital gap of the disadvantaged groups in New Taipei City and provides free computer hardware equipment and
relevant courses to strengthen their basic digital abilities. MSI has donated five AIO computers to the association to
enhance the overall learning ability and competitiveness of the disadvantaged, thereby increasing their opportunities
for self-growth and self-learning.

Community public
welfare activities of
JeeMay Elementary
School

To let local disadvantaged children, women, and senior citiziens in the Sanchong District to access information
more easily to shorten the digital gap, MSI donated 20 desktop computers and hardware equipment to the Jimei
Elementary School in Sanchong District, providing disadvantaged schoolchildren, women, and senior citizens in the
communities around the Jimei Elementary School with opportunities for self-learning and self-growth. Hopefully, an
all-round digital environment and a happy lifestyle will be created.

House of Happiness,
Goods BankChildren and Youth
Computer Resource
Project

The Social Welfare Department of New Taipei City provided 25 free AIO desktop computers by working with MSI, to
provide a friendly learning environment for children from disadvantaged families. Through the assistance of social
resources, the computer learning equipment for the disadvantaged families will be enhanced, the learning motivation
of children and youths will be strengthened, a diverse and positive learning attitude will be cultivated, self-recognition
of children and youths will be enhanced, and their confidence and courage in the face of future will be increased.

Related Report Sections

Page Note/Omissions

Related Report Sections

Page Note/Omissions

About this report
2.1 Company Overview

2
14

102-46

Defining report content and topic
Boundaries

About this report
1.5 Materiality Issues Analysis
Procedure

2
10

13

102-47

List all material topics

1.5 Materiality Issues Analysis
Procedure

10

2. Business Operation Overview

13

102-48

Restatement of information

-

-

Markets served

2.1.2 MSI Global Sales and Services

15

102-49

Changes in reporting

14
24
26

1.5 Materiality Issues Analysis
Procedure

Scale of the organization

2.1 Company Overview
2.7.1 Business Overview
2.7.3 Marketing Overview

2. Business Operation Overview

13

102-2

Activities, brands, products, and
services

2. Business Operation Overview
2.7 Business Performance

13
24

102-3

Location of headquarters

2. Business Operation Overview

13

102-4

Location of operations

2. Business Operation Overview

102-5

Ownership and legal form

102-6

102-8

Information on employees and other
workers

5.2.1 Human Resource Management

42

102-9

Supply chain

3.2 Partnerships

30

102-10

Significant change to the organization
and supply chain

About this report

2

102-11

Precautionary principle approach

2.3 Risk Management
2.4 Business Continuity Plan

20
21

External initiatives

-

-

102-13

Memberships of associations

2.1.4 Relations with Associations

16

2. Strategy

102-14

Statement from senior decisionmaker

Letter from the President

3

3. Ethics and
Integrity

102-16

Values, principles, standards and
norms of behavior

2.5 Business Ethics

22

4. Governance

102-18

Governance structure

2.2.1 Corporate Governance
Organization Structure

17

102-40

A list of stakeholder groups

1.5 Materiality Issues Analysis
Procedure
1.5.1 Concern Issues Method and
Frequency of Communication

10
12

102-41

Collective bargaining agreements

5.5.1 Human Rights Management
5.6 Occupational Safety and Health

46
48

102-42

Identifying and selecting stakeholders

1.5 Materiality Issues Analysis
Procedure

10

102-43

Approach to stakeholder engagement

1.5 Materiality Issues Analysis
Procedure

10

102-44

Key topics and concerns raised

1.5 Materiality Issues Analysis
Procedure

10

5.
Stakeholder
Engagement

GRI Standards & Disclosure
Entities included in the consolidated
financial statements

Name of the organization

102-12

Topics
102-45

102-1

102-7
1.
Organization
Profile

Public Welfare Program: Donation of Computers
Recipient
Organization

GRI Standards & Disclosure

6. Reporting
Practice

No significant
changes.

MSI did not sign any
external principles
or initiatives.

None

10

102-50

Reporting period

About this report

2

102-51

Date of most recent report

About this report

2

102-52

Reporting cycle

About this report

2

102-53

Contact point for questions
regarding the report

About this report

2

102-54

Claims of reporting in accordance
with the GRI Standards

About this report

2

102-55

GRI content index

GRI Standards Content Index (2016)

59

102-56

External assurance

Assurance Statement

70

2016

GRI 103: Management Approach 2016
Topics

GRI Standards & Disclosure
103-1

GRI 103
Management
Approach 2016

103-2
103-3

Related Report Sections

Page Note/Omissions

Explanation of the material
topic and its Boundary

About this report

2

The management approach
and its components
Evaluation of management
approach

2.5 Business Ethics
2.6 Accountability
2.7 Business Performance
3.1.1 Green Product Design
4.1 Environmental Sustainability
Commitment
4.3 Carbon Emissions Management
4.4 Water Resources Management
5.6 Occupational Safety and Health

22
23
24
28
36
37
39
48
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The material topics management approach and its components
Material
Topics

Management

Objective

Policy

Related Report
Sections

Page

Communication
Channel
• Internal Audit
Office mail:
audit@msi.com
• EAP mail:
eaphelp@msi.com

MSI establishes all systems with the basic principles that protect
employees' rights and interests in accordance with laws and
Business
regulation. Through regular employee performance evaluations,
Management tracks the status of employees and provides necessary assistance to
ensure that their rights are not affected.

MSI ensures timely negotiation with
employees and implementation of
negotiation results in the face of major
operational changes, which will lead to good
labor-management relations.

MSI Working Rules、Corporate
Social Responsibility Code、
Corporate Governance Best Practice
Principles、Regulations Governing 2.6 Accountability
Establishment of Internal Control
Systems by Public Companies

23

MSI has a well-established management and governance
mechanism, including Independent Directors and supervisors, and
has the Remuneration Committee and Internal Auditing Office.
Business
Through good governance and transparent information disclosure,
Performance MSI effectively controls the development direction and operating
costs to ensure the best economic benefits for employees and
shareholders.

Revealing the economic performance
created by MSI for stakeholders.

Corporate Governance Best Practice
2.7 Business
Principles、Management and
Guidelines for Conduct、Corporate Performance
Governance Code of Conduct

24

Anticorruption

To ensure that the conduct of MSI employees in the course
of employment is in line with ethical standards and to allow
stakeholders to be more aware of ethical behavior requirements, we
have developed the Ethical Code of Conduct, Corporate Governance
Management Procedures, Integrity Management Code, and
Corporate Social Responsibility Code to regulate employees' ethics
and responsibilities, and promote a clean corporate culture.

Evaluating the risk of corruption within
and relevant to the MSI organization,
as well as responses to events that are
stakeholders’ concerns, to develop policies
and procedures to combat corruption.

Business
Ethics

In accordance with the business strategy, MSI actively promotes
and markets products, and keeps confidential client information.
MSI does not engage in vicious price-cutting competition, exclusive
dealing, bundling sale, and price discrimination, and prohibits
unreasonable exclusive dealing contracts, alliance, and collusion.
The relevant requirements are all noted in the contract, and efforts
are made to eliminate all forms of improper business activities
through the implementation of relevant management rules.

Legal actions to control anti-competitive
behavior, antitrust, or monopoly are
initiated under national or international
laws, and legal decisions arising from such
circumstances may result in significant
disruption of MSIs’ market activities and the
risk of punitive measures.

MSI pays attention to employees' overall safety in the workplace.
The Occupational Safety and Health Management System have

Occupational been completed and the OHSAS 18001 certification has been
Safety and obtained. The three factory sites have the 「Environmental Safety
Committee」set up, and hold regular meetings to conduct two-way
Health
communication regarding health and safety issues with employees
to achieve the goal of continuous improvement.

Product
Safety

60

MSI's products and services are provided with instruction manuals,
informing users of product use and information for attention; ecofriendly and low-toxic materials are used in terms of design to
reduce the impact on users, and products have passed multinational
regulations and obtained multinational health and safety certificates;
relevant information is provided on the Company's official website
and during marketing.

Corporate Governance Code of
Conduct、Corporate Governance
Best Practice Principles、
Management and Guidelines
for Conduct、Corporate Social
Responsibility Code

2.5 Business Ethics
2.6 Accountability

Corporate Governance Best Practice
2.5 Business Ethics
Principles、Management and
Guidelines for Conduct、Corporate 2.6 Accountability
Social Responsibility Code

Employees' rights and their participation in MSI Environmental、Safety、Health
5.6 Occupational
health and safety decisions are respected to & Corporate Social Responsibility
reduce occupational accidents, and thus a
Safety and Health
Policy、OHSAS
18001
healthy workplace environment is provided.

The health and safety issues generated over
the life cycle of MSI's products or services,
the compliance, and voluntary regulations
Corporate Governance Best Practice 3.1.1 Green Product
that should be followed are revealed, and
Principles、ISO 9001 、IECQ/QC
sufficient information on the impact on
Design
080000
the environment and society are provided
to demonstrate effective progress or
regression of the internal control system.

22
23

Management

Compliance

To implement the supervision and management of laws and
regulations, MSI follows the「Corporate Governance Best
Practice Principles」for good governance, and has formulated
「Regulations and Other Requirements Management Procedures」
in the Corporate Management System to conduct identification
and management in terms of environmental protection, products,
services, operations, and quality; major violations, penalties, and
handling procedures are announced in the CSR Report.

• Investor Service
Mail:
080419861@msi.
com

• Internal Audit
Office mail:
audit@msi.com

22
23

• Internal Audit
Office mail:
audit@msi.com

48

• ESH Committee
mail:
esh@msi.com

28

Material
Topics

• Legal Affairs
Office mail:
080419864@msi.
com
• Taiwan Service
Hotline: 0800-018880

Objective
MSI's operations are subject to many
regulations, laws, and voluntary rules.
Through fair and responsible marketing
and compliance (including but not limited
to economic, social and environmental
aspects), any fraudulent and untrue
commitments that violate ethical
management can be avoided, and the
effectiveness of compliance will also affect
our ability to expand operations or obtain
licenses.

Policy

Related Report
Sections

Corporate Governance Best Practice
Principles、Regulations governing 2.5 Business Ethics
and other requirements for
2.6 Accountability
operation management procedure

Page

Communication
Channel

22
23

• Legal Affairs
Office mail:
080419864@msi.
com

The impact of global climate change and the greenhouse effect has
become more obvious. MSI pays close attention to global climate
change trends and international response directions , continue to
Environmental conduct analysis and control, and reports relevant results to senior
Management executives on a regular basis, or to the Board of Directors if any
special issues arise. For information on MSI climate change risk and
opportunity identification, please visit the official website: https://
tw.msi.com/html/popup/csr_tw/evmtprtt_climate.html.

4.1 Environmental
Sustainability
Commitment
MSI is faced with the risks and opportunities MSI Environmental、Safety、Health 4.3 Carbon
arising from regulation of climate
& Corporate Social Responsibility
Emissions
change activities by domestic and foreign
Policy、ISO 14001
Management
governments.
4.4 Water
Resources
Management

36
37
39

• ESH
Committee mail:
gpcontdev@msi.
com

Stable energy supply is one of the elements of sustainable business.
MSI is not in the high-energy-intensive industry. Its main energy
usage comes from production and office operations. To create
a friendly environment, MSI continues to adopt Management by
Energy
Walking Around (MBWA) and energy-saving projects (e.g., the
Management replacement of LED lamps, dynamic control of air conditioning in
each area) to save energy. In 2017, MSI Electronics first introduced
the ISO 50001 energy management system, and continues its
effort in the reduction of energy consumption and greenhouse gas
emissions.

MSI continues to promote greenhouse gas
management. For MSI, through energy type
and consumption inventory, it can effectively
grasp the current situation of greenhouse
Project Management、ISO 50001、
gas emissions, and through the revelation
GHG inventory
of energy intensity, MSI can understand
its energy efficiency, so as to provide
suggestions for energy consumption and
greenhouse gas reduction action plans.

4.3 Carbon
Emissions
Management

37

• Intra EIP System

At MSI, water use is mainly based on employees' domestic water
use. Our products are produced through environmentally-friendly,
waterless processes. The main water source used at MSI comes
from tap water and management of water resources at each plant
mainly based on promotion of resource-saving policies. Our
Resource is
strategies for water conservation include installing water-saving
Management valves and taps at bathrooms. Wastewater from our operations and
each manufacturing plant is disposed in line with all local standards
for effluent disposal required by local governments. Besides, MSIS
has also installed the central water recycling facility. The recycled
water is mainly used for irrigation and toilet flushing.

Through the water recycling and reuse
rates, the organization’s water efficiency
rates can be measured. In addition to
demonstrating MSI’s performance in
reducing the total water use and water
Project Management
discharge amount, it helps to reduce the
cost of water use, treatment, and disposal;
additionally, the reduced water amount over
time also contributes to local, national, or
regional goals of water supply management.

4.4 Water
Resources
Management

39

• Intra EIP System
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The material topics evaluation and management approach
Material Topics

Evaluation Mechanism

Related Report Sections

Related
Page Adjustment

Business
Management

Labor Laws、Labor Contracts、Corporate Governance Evaluation

2.6 Accountability

23

None

Business
Performance

Internal Audit、Independent Directors、Credit Rating

2.7 Business Performance

24

None

Anti-corruption
Business Ethics

Internal Audit、Communication and Complaint Mechanism、Corporate Governance Evaluation

2.5 Business Ethics
2.6 Accountability

22
23

Internal Audit、Corporate Governance Evaluation、Commercial Competition Laws、Antitrust Laws

2.5 Business Ethics
2.6 Accountability

22
23

None

5.6 Occupational Safety and
Health

48

None

ISO 9001、IECQ/QC 080000、Product Safety Certification

3.1.1 Green Product Design

28

None

Corporate Governance Evaluation

2.5 Business Ethics
2.6 Accountability

22
23

None

ISO 14001、Adaptation Strategy to Climate Change

4.1 Environmental
Sustainability Commitment
4.3 Carbon Emissions
Management
4.4 Water Resources
Management

36
37
39

4.3 Carbon Emissions
Management

37

4.4 Water Resources
Management

39

Occupational
OHSAS 18000、Occupational Safety and Health Management Entities、Corporate Governance
Safety and Health Evaluation
Product Safety

Compliance

Environmental
Management

62

Specific Standard Disclosures Overview

Energy
Management

ISO 50001、GHG Management

Resource
Management

Water Resources Control Measures、Organization Water Footprint Inventory

Material Topics-Economic
Topics

GRI Standards & Disclosure

Direct economic value generated and distributed.

2.7 Business Performance
5.3 Employee Rights
5.4 Employee Value
6. Love in MSI

24
44
45
53

201-2

Financial implications and other risks and
opportunities for the organization's activities due
to climate change.

2.3.2 Risk Identification and Management
4.3 Carbon Emissions Management
4.4 Water Resources Management

20
37
39

205-1

Operations assessed for risks related to
corruption

2.5 Business Ethics

22

205-2

Communication and training about anticorruption policies and procedures

2.5 Business Ethics
5.5.1 Human Rights Management

22
46

205-3

Confirmed incidents of corruption and actions
taken

2.5 Business Ethics
2.6 Accountability

22
23

206-1

Legal actions for anti-competitive behavior, antitrust,and monopoly practices

2.5 Business Ethics
2.6 Accountability

22
23

None

Anti-Competitive
Behavior

Page

201-1
Economic
Performance

AntiCorruption

Related Report Sections

Note/Omissions

During the reporting period, the MSI
operating locations had been audited by
internal audits and EICC VAP (MSIS), and
no significant risks had been identified.

Other Concerns-Economic

None

Topics

GRI Standards & Disclosure

Related Report Sections

Page

Economic
Performance

201-3

Defined benefit plan obligations and other
retirement plans

5.3 Employee Rights
5.4 Employee Value

44
45

Anti-Corruption

205-2

Communication and training about anticorruption policies and procedures

2.5 Business Ethics
5.5.1 Human Rights Management

22
46

None

Note/Omissions

None
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Material Topics-Environmental
Topics

Material Topics-Society

GRI Standards & Disclosure

Related Report Sections

Page

302-1

Energy consumption within the organization.

302-3

Energy intensity

302-4

Reduction of energy consumption

Water

303-3

Water recycled and reused

4.4 Water Resources Management

39

Environmental

307-1

Non-compliance with environmental law and

2.6 Accountability

23

Energy

Note/Omissions

Topics

4.3 Carbon Emissions Management

Labor / Management
Relations

37

GRI Standards & Disclosure

Related Report Sections

All locations had not violated environmental regulations during the reporting period.

Page

302-5

Reductions in energy requirements of
products and services

3.1.1 Green Product Design

28

Water

303-1

Water withdrawal by source

4.4 Water Resources Management

39

305-1

Direct (Scope 1) greenhouse gas (GHG)
emissions

4.3 Carbon Emissions Management

37

305-2

Energy indirect (Scope 2) greenhouse gas
(GHG) emissions

4.3 Carbon Emissions Management

37

305-3

Other indirect (Scope 3) greenhouse gas (GHG)
emissions

305-4

Greenhouse gas (GHG) emissions intensity

4.3 Carbon Emissions Management

37

305-5

Reduction of greenhouse gas (GHG) emissions 4.3 Carbon Emissions Management

37

305-6

Emissions of ozone-depleting substances
(ODS)

305-7

Supplier
Environment
Assessment

64

Page

Note/Omissions

402-1

Minimum notice periods regarding operational
changes

2.6 Accountability

23

MSIT complies with Article 16 of the Labor Standards Act, and MSIS &
MSIK abides by Article 26, 27 and 30 of the Labor Law and Social Security
Law of China.

403-1

Workers representation in formal joint managementworker health and safety committees

5.6 Occupational Safety and
Health

48

More than one-half

403-2

Type of injury and rates of injury, occupational
diseases, lost days, and absenteeism, and total
number of work related fatalities

5.6 Occupational Safety and
Health

48

416-1

Assessment of the health and safety impacts products
and service categories

3.1.1 Green Product Design
2.6 Accountability

28
23

All MSI products had passed the health and safety impact assessments
during the reporting period.

416-2

Incidents of non-compliance concerning the health
and safety impacts of products and services

2.6 Accountability

23

There had been no violations of health and safety regulations for MSI
products and services during the reporting period.

417-1

Requirement of product and service information and
labeling

3.1.1 Green Product Design
2.6 Accountability

28
23

The MSI product components/contents, chemical content, product
safety guidelines, product end-of-life treatment, as well as material and
safety regulation labeling are managed in accordance with international
regulations or client requirements.

417-2

Incidents of non-compliance concerning product and
service information and labeling

2.6 Accountability

23

417-3

Incidents of non-compliance concerning marketing
communications

2.6 Accountability

23

419-1

Non-compliance with laws and regulations in social
economic area

2.6 Accountability

23

37

Energy

Emissions

Related Report Sections

37

Occupational Health
and Safety

Other Concerns-Environmental
Topics

GRI Standards & Disclosure

-

Nitrogen oxides (Nox), sulfur oxides (Sox), and
other significant air emissions

308-1

New suppliers that were screened using
environmental criteria

308-2

Negative environmental impacts in the supply
3.2 Partnerships
chain and actions taken

3.2.1 Supplier Management

-

Note/Omissions
Customer Health and
Safety

There is currently no plan for Scope 3.

Marketing and
Labeling

-

MSI products and processes do not use the Ozone Depleting Substances (ODS) in Scope 1 and
Scope 2 specified in the Montreal Protocol.

-

MSI's operating activities and production processes do not involve the use of diesel, heavy oil as
auxiliary production materials. Only emergency generators are powered by diesel fuel. Since the
amount of diesel fuel is small, the tests of nitrogen oxides and sulfur oxides are not carried out.
The air pollution discharge equipment is installed for exhaust gas emissions in production areas,
through which exhaust gas generated in the production processes is filtered through activated
carbon and discharged into the atmosphere. The air pollution level at the perimeter of all plants
had met the requirements of local regulatory authorities during the reporting period.

Socioeconomic
Compliance

MSI complies with local laws and regulations where its operating plants
are located, including but not limited to the Company Act, the Securities
and Exchange Act, and environmental protection laws.

30
30
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ISO 26000 Index

Other Concerns-Society
Topics

GRI Standards & Disclosure
401-1

Employment

Occupational Health
and Safety

Training an Education

Page

There are almost no differences in the benefits offered by MSI to formal and informal
employees.

401-3

Parental leave

5.3 Employee Rights

44

There are no statutory maternity leaves for employees of PRC nationality.

403-3

Workers with high incidence or high risk of diseases related
to their occupation

5.6 Occupational Safety and Health

48

Health and safety topics covered in formal agreements with
trade unions

5.6 Occupational Safety and Health

404-1

Average hours of training per year per employee

5.6 Occupational Safety and Health

404-2

Programs for upgrading employee skills and transaction
assistance programs

403-4

406-1

5.4 Employee Value

48

45

Percentage of employees receiving regular performance and
career development reviews

5.3.1 Performance Evaluation

44

Incidents of discrimination and corrective actions taken

2.6 Accountability
5.5.1 Human Rights Management

23
46

3.2 Partnerships
5.5.1 Human Rights Management

30
46

Child Labor

408-1

Operations and suppliers at significant risk for incidents of
child labor

5.5.1 Human Rights Management

46

409-1

Operations and suppliers at significant risk for incidents of
forced or compulsory labor

2.6 Accountability
5.5.1 Human Rights Management

23
46

412-1

Operations that have been subject to human rights reviews or
impact assessments

3.2 Partnerships
3.3 Conflict Minerals

30
32

412-2

Employee training on human rights policies or procedures

5.5.1 Human Rights Management

46

412-3

Significant investment agreements and contracts that include
human rights clauses or that underwent human rights
screening

Supplier Social
Assessment
Customer Privacy
66

Operations and suppliers which the right to freedom of
association and collective bargaining may be at risk

-

Human rights risk situations

-

414-1

New suppliers that were screened using social criteria

3.2.1 Supplier Management

30

414-2

Negative social impacts in the supply chain and actions taken

3.2 Partnerships
3.3 Conflict Minerals

30
32

418-1

Substantiated complaints concerning breaches of customer
privacy and losses of customer data

2.6 Accountability
3.4.1 Customer Privacy
Management

23
33

MSI continues strengthening its on-the-job employees' professional skills and provides
them with career learning-related programs; however, it does not provide planning
for retirement. In addition, the termination payment for employees who are subject to
involuntary separation is made in accordance with legal laws and regulations where each
operating plant is located; however, no assistance program after separation is provided.

Labor Practices
During the reporting period, no significant risks have been identified through internal
appeal channels, EAP employee assistance, EICC VAP audits of each plant, and supplier
risk assessments.

MSI has established the Corporate Social Responsibility Best Practice Principles; relevant
principles are also published in the investment agreements or contracts, and are subject to
compliance assessment by the Legal Department at the time of contract signing.

The
Environment

Related Report Sections
2.2 Corporate Governance
2.5 Business Ethics
5.5 Healthy Workplace

Page

Core Subjects and Issues

Related Report Sections

Page

46
46

Resolving grievances

5.5.1 Human Rights
Management
5.5.2 Gender Equality
5.7 Employee Relations-EAP

46
47
49
-

Civil and political rights

5.5.1 Human Rights
Management
5.6 Occupational Safety and
Health

46
48

Economic, social and cultural
rights

5.3 Employee Rights
5.4 Employee Value
5.9 LOHAS at MSI

44
45
52

Fundamental principles and
rights at work

5. Employee Development

41

Employment and employment
relationships

5.2.1 Human Resource
Management

42

Conditions of work and social
protection

5.5 Healthy Workplace

46

Social dialogue

1. Corporate Sustainability
Management
5.5.1 Human Rights
Management

6
46

Health and safety at work

5.6 Occupational Safety and
Health
5.7 Employee Relations

48
50

Human development and
training in the workplace

5.3 Employee Rights
5.4 Employee Value

44
45

Prevention of pollution

3.1Green Product Policy
3.2 Partnerships
4.1.1 Sustainable Environment
Performance Management
4.3 Carbon Emissions
Management
4.4 Water Resources
Management
4.5 Waste Management

28
30
36
37
39
40

Sustainable resource use

3.1.1 Green Product Design
4.4 Water Resources
Management
4.5 Waste Management

28
39
40

Climate change mitigation and
adaptation

4.3 Carbon Emissions
Management
4.4 Water Resources
Management

37
39

Protection of the environment,
biodiversity and restoration of
natural habitats

-

-

Fair Operating
Practices

All MSI operating policies and systems
are not subject to the influence of gender,
religion, race, nationality, or political
parties.

Consumer
Issues

Note

22
23

Anti-corruption

2.5 Business Ethics
2.6 Accountability

Responsible political
involvement

-

Fair competition

2.6 Accountability

23

Promoting social responsibility
in the value chain

3.2 Partnerships

30

Respect for property rights

2.6 Accountability

23

Fair marketing, factual and
unbiased information and fair
contractual practices

2.2 Corporate Governance
2.6 Accountability

17
23

Protecting consumers' Health
and safety

2.6 Accountability
3.1.1 Green Product Design

23
33

Sustainable consumption

3. Green Product Management
and Partnerships

27

3.4 Customer Service

33

22

5.5 Healthy Workplace

-

Note

17

Avoidance of complicity

and vulnerable
Human Rights Discrimination
groups

48

407-1

Human Rights
Assessments

Due diligence

44
45
50
52

Benefits provided to full-time employees that are not provided
to temporary or part-time employees

Core Subjects and Issues
Organizational Decision-making processes and
Governance structures

42

Freedom of
Association and
Collective Bargaining

Compulsory Labor

Note/Omissions

5.3 Employee Rights
5.4 Employee Value
5.7 Employee Relations
5.9 LOHAS at MSI

401-2

404-3
Non-Discrimination

New employee hires and employee turnover

Related Report Sections
5.2.1 Human Resource
Management

-

MSI maintains a neutral stance on politics,
does not engage in any political donations
or lobbying, and does not participate in
relevant political activities.

Consumer service, support,
and complaint and dispute
resolution
Consumer data protection and
privacy
Access to essential services

Community
Involvement
and
Development

The MSI operating plants are all located in
industrial parks, all of which have passed
the EIA and have no relevant impact or
influence on the surrounding organisms.

-

Education and awareness

-

Community involvement

6.2.6 Public Welfare
Involvement-Community
Involvement

58

Education and culture

6.2.1 Public Welfare
Involvement-Education Care
6.2.5 Public Welfare
Involvement-Environmental
Protection

54
58

Employment creation and skills
development

5.2.1 Human Resource
Management
5.4 Employee Value

42
45

Technology development and
access

2.7 Business Performance

24

Wealth and income creation

2.7.2 Financial Performance
5.3 Employee Rights
5.4 Employee Value

25
44
45

Health

5.5 Healthy Workplace
5.9 LOHAS at MSI

46
52

Social investment

6. Love in MSI

53

Through digital forums, such as technology
forums and online communities, MSI
combines the experiential marketing of key
stores with business partners in different
sectors to allow users to understand the
industrial development and technological
exchanges. For relevant information, please
visit the MSI official website: https://www.
msi.com/index.php
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Sustainable Development Goals (SDGs) Comparison Table
Sustainable Development Targets
Goals

United Nation Global Compact Comparison Table
Related CSR Report Section

Page

End hunger, achieve food security and improved nutrition and promote
sustainable agriculture

6.2 Public Care Services

54

Ensure healthy lives and promote wellbeing for all at all ages

4.1.1 Sustainable Environment Performance Management
5.6 Occupational Safety and Health
5.8 Health Promotion

36
48
50

Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all

5.4 Employee Value
6.2.1 Public Welfare Involvement-Education Care
6.2.2 Public Welfare Involvement-Community Care

45
54
55

Ensure access to affordable, reliable, sustainable and modern energy for all

3.1.1 Green Product Design
4.3 Carbon Emissions Management

28
37

8

Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all

1.1 MSI Corporate Social Responsibility Goals
2.7.2 Financial Performance
3.1.1 Green Product Design
3.2 Partnerships
5.2.1 Human Resource Management
5.3 Employee Rights
5.4 Employee Value
5.5 Healthy Workplace

7
25
28
30
42
44
45
46

9

Build resilient infrastructure, promote inclusive and sustainable
industrialization and foster innovation

1. Corporate Sustainability Management
6. Love in MSI

6
53

Ensure sustainable consumption and production patterns

3.1.1 Green Product Design
3.2.1 Supplier Management
4.3 Carbon Emissions Management
4.4 Water Resources Management
4.5 Waste Management
6.2.1 Public Welfare Involvement-Education Care

28
30
37
39
40
54

4.1.1 Sustainable Environment Performance Management
4.3 Carbon Emissions Management
4.4 Water Resources Management
4.5 Waste Management
6.2.5 Public Welfare Involvement-Environmental Protection

36
37
39
40
58

2

3

4

Category

12

13
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Take urgent action to combat climate change and its impacts

Related CSR Report Section

Page

Businesses should support and respect the protection of internationally
proclaimed human rights;

5.5.1 Human Rights Management

46

Make sure that they are not complicit in human rights abuses.

5.5.1 Human Rights Management
5.5.2 Gender Equality

46
47

Businesses should uphold the freedom of association and
the effective recognition of the right to collective bargaining;

5.5.1 Human Rights Management

46

The elimination of all forms of forced and compulsory labor;

5.5.1 Human Rights Management

46

The effective abolition of child labor; and

5.5.1 Human Rights Management

46

The elimination of discrimination in respect of employment and occupation.

5.2.1 Human Resource Management
5.5.1 Human Rights Management

42
46

Businesses should support a precautionary approach to environmental
challenges;

3.1.1 Green Product Design
4.3 Carbon Emissions Management
4.4 Water Resources Management
4.5 Waste Management

28
37
39
40

Undertake initiatives to promote greater environmental responsibility; and

3.1.1 Green Product Design
3.2 Partnerships
4.3 Carbon Emissions Management
4.5 Waste Management

28
30
37
40

Encourage the development and diffusion of environmentally friendly
technologies.

3.1.1 Green Product Design

28

Businesses should work against corruption in all its forms, including extortion
and bribery.

2.5 Business Ethics
2.6 Accountability

22
23

Human Rights

Labor
7

10 Principles

Environment

Anti-Corruption
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Assurance Statement

COMMITMENT
PASSION FOCUS
COURAGE

INNOVATION

70

TEAMWORK

BUSINESS ETHICS
HONOR EXECUTION

SPEED
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